






































































































































































































































































































































































































































































APRIL 7 IBM ANNOUNCES THE 360 

IBM announces the 360! Meetings are held in all major cities. A new 
generation of computers has arrived. Press Conferences are held in 
New York, where Watson, Bob Evans, and Fred Brooks describe to 
throngs of news people and business invitees the family concept and 
the new computers. For Evans, it is a monumental achievement. 

For the FAA team, the announcement is very important. It adds 
credibility to the 9020. The same instruction set, components, devices! 
All are now the IBM standard. And the announced prices are a total 
of 2 million dollars less than those in the 9020 bid -a price reduction 
we rush to the FAA! These are prices for standard tape drives and 
memories and the like, bid for every one of the En Route Centers. 

Pfeiffer tells me that after the announcement, he and I are going 
to Westchester again -by train!! 

We are going to meet with all the other major parties of all the 
divisions and Group Staff and Corporate Staff and be sure that 
everyone agrees to the new FSD role as the negotiation team. As we roll 
through New Jersey, I tell Pfeiffer I want White to run the negotiation. 

"A man named Jim Laguzza is the chief of the negotiators at the 
FSD, Rockville, Maryland, location. He'll be the one to negotiate, 
but White should run it." 

"I understand why you want Laguzza, but why White? He'll push 
you out. You're abdicating?" 

"There is so much to do, Ralph. If Laguzza and I disagree on an 
issue, I'm in trouble. He's there at my request, and I can't disown 
him. But he has no allegiance to me. White can control Laguzza, 
and I can not." 

"But White'll be in charge." 
"I can control him." 
I was abdicating! I was replacing one czar with a second; White is 

moving into Humphrey's spot. 
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Why didn't I grab it for myself? 
I didn't want it! I correctly foresaw that whoever headed the 

negotiation should be the FAA program manager for the next 
several years -and I was tired. 

And White would be better than I during the wrap-up of the 
negotiations -and better as the program manager. White had lived 
through dozens such efforts; he was an FSD veteran. I was from DP, 
the commercial marketing division, with the standard product line. 
I had touched on and witnessed negotiations of special systems -but 
I'd never lived through one! 

It was not all downhill -not yet! There are still 'show-stoppers' on 
the road ahead. I just didn't know how many! 

FEDERAL DIVISION-AND CORPORATE - TAKE CONTROL 

I meet Pfeiffer the next morning at Armonk IBM Headquarters, 
April 8. I had made some flip charts to present to the group. 

It is a high-level group indeed! 
Learson and Gibson, the two Group VPs. And Spaulding, the 

President of FSD. And Kennard, President of DS, to whom Evans 
reports; and Manny Piore, Spaulding's boss. And Dick Bullen, 
financial VP of IBM. I meet him for the first time. 

I bring them up to date on where things stand. 
"Time is of the essence. FAA wants to work concurrently on 

technical issues and terms and conditions. 
They must sign a contract by June 30, the end of the fiscal year­

or they lose their funding. FAA says they are negotiating with other 
companies, but they are not." 

Eyebrows go up. Surprise. A few "hms." 
Learson is not going to let that pass unchallenged. 
"How do you know? Did they tell you?" 
"No. We can tell. They are spending all their time with us. They 

have no people to be conducting a simultaneous negotiation, and 
we can tell from the way they talk." 

They accept that. I have credibility. 
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"FAA hopes to have a contract in two to three weeks. The sooner 
they sign -the earlier they get a machine. 

"The 360 announcement reduced our price $2,000,000. We'll go 
to double-density tape drives, and that'll save us another $300K off 
our price." 

I cover some technical details, and then put up a chart -which 
states that the present organization shouldn't negotiate the contract. 
I describe the proposed liaison to FAA. 

IBM PROJECT OFFICE 
Promised in Proposal -17 people - charged to Division overhead. 
Full Time, Authoritative, FAA Contact. Many small decisions 
some major ones. 
Several Contracts 
Several IBM Divisions 
Deal with Other NAS Contractors, Subcontracts, Legal Issues 
Constant Changes to Contract 
Reliability Model and Definitions for Acceptance Tests 
"No Marketing Support for This System" 
Present Organization Cannot Do This 

Pfeiffer states that DP wants FSD to do the negotiations -
specifically White and Laguzza. 

Spaulding puts on a show of reluctance. 
"These aren't spare guys you are asking for - White and Laguzza 

are stars. It is going to hurt bad to give them up to this." 
But it is accepted - Laguzza and White are to the negotiating 

team full time. 
I wonder why they needed the meeting at all. They all agreed 

to everything; it seem as though it had all been agreed to in 
advance. 

Ah ha. Not so fast. There are two new conditions. Corporate 
Finance and Corporate Legal each wanted to put one of their 
corporate level specialists onto the negotiating team. 

This is quite a departure. 
"Is that a problem, Joe?" asks Ralph, privately, at a break. 
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"I don't think so. It should be a time saver. Besides we won't have 
. " many issues. 

I had never been more wrong. 

*** 
Now there is a major difference in the effort. The professionals 

have arrived! 
White and Laguzza had been through huge negotiations -and 

they had a willing, supportive professional staff in FSD in the 
Washington area to do the necessary back-up work. 

For the duration, the new team was: 
White -FAA Project Manager 
Joe Fox -Marketing manager 
Laguzza -Negotiator 
Collins -Marketing 
Joe McCann-Legal-from Corporate Legal, recently from FSD 
Peter Wall -Finance -Corporate Finance, a FSD veteran 
Whitney, Kowalke, Oldani -Technical, Washington 
Davis, Burnstine, Keeley, -Technical, Poughkeepsie 
The technical representation is to cycle from Claude Davis to 

Keeley to Burnstine to Whitney to whomever. As needed. 
Both corporate representatives have been in FSD during their 

careers -there is no learning time for them. McCann had, only 
a month earlier, moved from FSD, Kingston, to corporate in 
Westchester. 

ANEW TEAM 
Then on Friday, April 11 White, Collins, Laguzza and I are on the 

Shuttle back to New York, to meetwith McCann and Weil and Group 
Finance, and go over the items on the table. 

It goes VERY slowly! A foretaste? 
"Is Humphrey still involved?" Collins had asked. 
"No. He's disappeared from this one. But he did a great job for 

us. Managed a lot of stuff in Corporate that I would not have been 
able to do." 
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We are street fighters among wizards - Humphrey leaves the FAA 
effort at this point - and he too is awarded a United States Medal 
of Technology. This is for his achievements over many years, and 
the bulk of the announcement states it is for his work at the SEI at 
Carnegie Mellon University. 

White has been out of the FAA furor since September. He'd not 
been in the weekly Learson meetings, the firehouse, the design, and 
the FAA technical meetings. He'd been in just once, to testify to the 
research committee, on the day President Kennedy was killed. I am 
delighted he is back. Things were piling up, dozens of details. 

Individually, they are good. As a team, they are superb. We leave 
the details to the experts. There is little wasted effort. A myriad of 
items that had to be reduced to clauses and statements of fact on 
paper get onto paper. 

"I was right," I think as I watch the size of Laguzza's "control 
book" grow beyond one inch thick. The control book contained 
every clause and everyone's position on that clause -FAA's, FSD's, 
Legal's, DS's, Finance's. 

When I was first 'allowed' to sit in on a negotiation, in 1959 at the 
Air Force base in Rome New York, I'd been told, pointedly, not to 
speak. I was DP- sales; FSD -federal - was the negotiator. 

I was shocked at the nasty, blunt talk between the customer 
and IBM. After the meeting, I'd expressed dismay. 

"You can't talk that way to a customer,'' I wailed. 
The older negotiator, whom I respected, explained. 
"This is not sales, Joe. It's negotiation. There is a point at 

which both sides will be satisfied, but it is found through a process 
of give and take, of bluffing, intimidation, and bravado. It's an 
art form." 

I had now sat through enough such sessions to realize that 
indeed that was the way it was done. I didn't like it, but it worked. 

I had once sat in on negotiations for seven hours, as the two 
sides debated endlessly one clause. 

6 PM. 7 PM. Over and over the same ground -on a tax clause! 
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At 8, one side suddenly switched to the price. Bing, bing, 
bing. In rapid sequence, the price changed. Accepted. That was 
it. It was over. 

They never went back to the tax clause. 
Outside I asked what happened to the tax clause they'd spent 

all those hours on. 
"Oh, hell, that was a decoy. We were filibustering, getting 

them tired. Then we switched to the real issue." 
Both sides play these games. 

*** 
Laguzza was the head of the negotiation section of a large part 

of the Federal Systems Division. He is smart as hell, and nimble 
minded. He is thorough and professional and accomplished. The 
first team is finally on the field. 

Manson never came to any meetings. Indeed, he seemed to 
disappear. I talked to him only once or twice. I was happy to "see his 
back". 

NEGOTIATING WITH FAA-AND IBM 

Laguzza fires off dozens of memos. 
Every day during the week of April 14 we meet with the FAA. 
On Monday, April 21 we take the Shuttle to LaGuardia and meet 

with Group Finance again. 
Finance, we find, is AGAINST EVERYTHING! 
"They are not being reasonable on anything," Laguzza states 

flatly. 
We shuttle back to Washington and meet Tuesday through Friday 

with FAA again. All day, every day. 
There are now "sides" being formed-"our side" and "their side". 
IBM Westchester is against this bid. They are fighting everything! 
Third Party Liability comes up again. The lawyers explain to us that 

juries are awarding huge settlements in cases against manufacturers 
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of products. For example, in a General Motors case, Buick had to 
pay a huge sum for "defective brakes" even though the car had been 
in use for several years. In the accident, there were two parties. Buick 
Division became the third party in the suit, and thus the name Third 
Party Liability. In case of a mid-air collision, then, airline companies 
and the Government would be the first and second parties, and then 
IBM could become the third. 

"Suppose we do build a defective machine?" asks one of the 
working team. 

"Then we pay. That is defective workmanship. But the court cases 
tell us that even if there is no defective workmanship, the jury is 
awarding penalties simply because the company is rich -richer than 
the airline, say. They get the 'deep pockets' to pay". 

"But FAA says they can't indemnify. They do not have the legal 
authority to do so. 

The solution of getting liability insurance is explored. 
Corporate Legal checks with the IBM insurance people. IBM 

has $40,000,000 product liability coverage, which would cover this 
system the day it went into operation. 

This seemed to solve the problem. But no, now the Data Systems 
Division wanted to (I) increase the coverage, and (2) charge the new 
premium to the FAA. 

This is nit picking -it means we would have to change the price 
yet again. 

And they weren't talking about that big a premium. IBM already 
had a lot of insurance. The premium wouldn't be but another 25 to 
50 thousand dollars -and on a bid of $95 million, that is peanuts. 

We argue that -and get nowhere. 
It is as though the staff wants to punish FAA-as though FAA has 

been responsible for the jury and judgments in this case. 
April is trailing to an end -and there is not much visible progress 

in negotiation! 

*** 
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April ends -troubled but happy. 
We are in negotiation, in contention; our pnce is m the 

competitive range! 
The 360 has been announced. 
We fixed the pricing problem on the front-end input/ output 

units. 
We brought in the professional negotiators! 
But -a big BUT- the IBM legal and financial people are causing 

trouble. 

*** 
This is easy duty for me. I am coasting; the others are doing 

the work. White and Laguzza are spearheading the negotiations, 
making the key decisions and coordinating with the corporation. 
The technical team is more than competent to do its own thing. 

I am almost an observer. 
There seems no danger; it seems to be inexorable. Oh, finance 

and legal are being difficult, but they would get out of the way 
soon. The crest of this wave of energy built between the two large 
organizations would sweep it all along. The die was cast; the switch 
was thrown. 

All we had to do was not let a major screw-up occur. Without a 
major screw-up, these two bureaucracies would find a way to contract. 

"All the battles have been won!" 
I feel good. There had been so many brawls; so many close calls. 
But ... I am naive. 
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DS Legal is NOT about to simply accept the FAA assertion that they 
did not have authority to indemnify. 

The DS lawyer writes to McCann, the corporate lawyer who is 
now on the negotiating team. The DS lawyer is more senior and has 
more clout than McCann. 

McCann answers that insurance would take care of it. 
He copies Laguzza, who then writes to the DS lawyer. 

TO: Mr. G. M. Newmann (DS Legal) 

Attached ... is a copy of McCann's memorandum dated April 27, 
1964, which covers the subject of third party liability. 

I feel that the result of Mr. McCann's conversation with Mr. 
P.J. Hopkins (insurance) eliminates the problem of third party 
liability. 
If you do not agree I would appreciate your so advising me. 

McCann's letter said IBM would get insurance! Laguzza's said, 
" ... eliminates ... third party liability." 

But legal is not going to let it end. 
Group legal answers Laguzza. 

REFERENCE: Your Memorandum dated May 4,1964 
I do not agree. 
G. M. Newmann 

He offers no clause. No reason for his position. WHAT? 
I had met Newmann injanuary, during the effort to send in the 
final price bid. We'd gotten along well. 
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I speak with him now, by phone, trying to break the jam. 
"George, FAA can't indemnify." 
"Then FAA has a problem." 
I stay friendly -it takes effort. 
"We've got a problem, George. We've been trying to get this 
contract for a long time." 
"Then get FAA to give us an indemnification." 
"I can't George -you've got me in an absurd loop." 
"FAA has a problem." 

Ford's (Washington DP Legal) prediction - on April 1st when he and I 
first met with the FAA, - was wrong. 

In meetings, we point out over and over that IBM has no such 
protection on the 1401-1410 at Islip, nor did the competitors. No one in 
Westchester pays any attention. 

The issue is 'new: they say; the law has been changing; the courts are 
'punishing' big corporations. 

The third party liability issue is now a monster. 
"We are going to lose on this issue, Ralph." 
Pfeiffer has heard something like this from me on a dozen 

different issues. 
"What do you want me to do?" 
"Go to Learson." 
He mimics me in a singsong: " 'Go to Learson, go to Learson.' 

Don't you know any other solution, Joe. 'Go to Learson.' We've got 
to bring him solutions." 

"If I had solutions, Ralph, I wouldn't need Learson. I'd be 
Learson." 

Pfeiffer glares at me. 

*** 
On May 14, Laguzza writes in his status summary: 
"15. Third Party Liability 
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DSD Legal will provide us with a copy of the proposed clause 
covering this problem and which must be incorporated in any 
resulting contract." 

"I'm worried, Hank." 
"Wh J ";>"" y, oe. . 
"I just heard McCann -(the corporate lawyer assigned to our 

team) talking to Trimble on the phone. He called him 'Mr. Trimble."' 
"So?" 
"Hank, it tells me he doesn't know Trimble. We're going to 

have to whisper to Trimble now and then, off line, private. We're 
going to have to say, 'Hank, look ... !' - and Trimble has got to listen. 
Otherwise he'll try to stand in front of this speeding train, thinking 
that it'll stop -like 99% of them have done. And he'll get smashed 
-and WE may get smashed too." 

"What? WHAT?" 
"Hank, the guy calls him 'Mr. Trimble.' No one calls anyone 

'Mister' in IBM." 
':Joe's good. He's a good troop." 
"I agree. And we can't change him for a different lawyer. Not 

now. But, Hank, watch out." 
"Relax. You're seeing ghosts." 
"I hope so." 

*** 
There are two old contractual items outstanding between FAA 

and IBM: The outright purchase of an IBM 7090 computer installed 
at Atlantic City, in FAA's facility there, and 2. The outright purchase 
of the 1410/1401 at FAA in Islip, Long Island. 

I had been trying to clear up these items with Joe Tibbet-FAA 
Procurement - for several weeks. 

I had gone out on a limb and committed in writing that the 
purchase date would be March 1 for the 7090 and April 22 for the 
1410/1401. No rental fees after these dates. It was now mid-May. 
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I was on shaky ground -the rent billing had been stopped on 
the earlier dates -and the longer Mr. Tibbet delayed giving me 
something in writing, the more stretched my neck became. 

On May 14th, Tibbet calls. 
I say, "I hope you're calling me about the 1401/1410." 
Tibbet says, "No. I'm calling in regard to NAS. " 
"Oh, hell," I say. 
Tibbet is taken aback. 
I quickly add, "What's up?" 
"We want to sign a 'letter contract' and we want to do it today or 

tomorrow, at the latest," he says. 
I am speechless. This is too good to believe. 
"What?" 
"We want you to sign a letter contract." 
"Serious?" 
"'l T " very. 
"Call you back." 
I run into the office where Laguzza and White are talking. We 

are all in the Connecticut avenue DS office so as to be close to the 
FAA buildings. 

"They want us to sign a letter contract!" 
They look at each other. 
"It's too good to be true," says Laguzza. 
We decide to head for the Shuttle -we'd have to get Corporate 

Finance and Corporate Legal to agree. 
I explain to Collins the significance of a 'letter contract.' 
"It is a great deal for the contractor, for us. On many negotiable 

items we now can hang tougher, because a letter contract is a short 
letter to us from the government authorizing us to spend money. It's 
a bit rare. It is often called a 'license to steal'. They get committed 
to us. We're spending money, underway. They are obligated to pay 
us what we spend. It gets harder and harder for them to back away 
from us with every day that passes. We become entrenched as we 
negotiate." 

Laguzza has called the FAA contracts people, but he cannot pin 
down why they are willing to give IBM a letter contract. FAA indicates 
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that since the delivery of the first machine was 19 months after 
receipt of contract, that maybe they'd get the machine earlier by 
signing a letter contract a few months before a definitized contract. 

"I don't believe that's why, though," muses Laguzza. 
The taxi goes down Connecticut Avenue to 17th Street to the 

Tidal Basin, over to 14th Street, and over to National Airport. It is a 
gorgeous day, bright and cool. The forsythia has begun to pop. We 
get the shuttle. 

Obstructionism awaits us in Westchester, N. Y. 
Finance does not like the idea of a letter contract - and the 

delivery is not going to improve with an earlier contract. The delivery 
is fixed. 

"Tell them the delivery is quoted based on a June contract." 
Laguzza and White look at me. 
Their eyes said: 'Want to fight that?' 
"Let's live with that- for a moment", I say. 
I sense there are more problems. 
"There are several items that must be in a letter contract," says 

the head of Group Finance. 
"First, IBM will give no cost visibility into the product. No cost 

reviews. This is commercial product plants, commercial people, 
commercial components -we do not want to show our costs to FAA." 

Laguzza immediately agrees. 
"We agree. We will be able to take the letter contract and not give 

costs." 
"It must be in the letter," Finance insists. 
"Why?" Laguzza is puzzled. 
"Why not?" 
Oh-oh. 
"Look," Laguzza explains, "we give away nothing - NOTHING 

-when we sign the letter contract. We can put in the DEFINITIVE 
contract (which would come later) a clause that protects us." 

"How long after the letter contract?" 
"Three months -six, maybe." 
"No. No work, period, without that clause." 
Two sides look at each other. 
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Stalemate. 
"What other clauses?" Laguzza asks. The meeting has turned 

somber. 
"All computers must be under one contract." 
I remember this as a Williams' dictate in January. No reporter 

could look at a profit report and slam IBM for unconscionable profit 
on the last machine, and ignore a huge loss on the first machine. 
IBM was gambling that all the computers at all sites would be bought 
and installed. If not, IBM could lose a lot -millions. 

Again, there is agreement that that condition will apply, but not 
now, not in the letter contract. 

"Let it wait" - Laguzza stresses over and over that IBM will be in 
the driver's seat. 

"I'll guarantee you those clauses in the final contract," he says. 
Finance insists -" In the letter contract! In the first one we sign." 
We leave very down. We check into a motel and in the morning 

take the shuttle back to Washington. 
We try to convince the FAA to put these conditions into the letter 

contract. 
Laguzza struggles valiantly, to no avail. 
FAA tells us ''You are introducing clauses that we'll have to run 

through the system. You are not accepting a letter contract." Almost 
Laguzza's exact words of the previous evening. 

We rush to the airport -yet again, jump on the shuttle -and up 
to Harrison. We meet from 6 till 10 with Group Finance and the 
lawyers. Stalemate. 

We get the last shuttle back to the DC and drive home to the 
suburbs- and to FAA in the morning to start the cycle again. We are 
living on hot dogs at the airports. 

Collins, Kowalke, Oldani Whitney are solving technical issues. 
The "letter contract" offer had come in on a Tuesday. We'd 

rushed up to Harrison, back to Washington, back to Harrison. Back 
to Washington again. 

On Friday night, we arrive home about 10. Exhausted. With no 
progress! 
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On Saturday, May 16, the negot1atmg team meets with Don 
Spaulding, President of the Federal Systems Division, from 10 AM 
to 5 PM. 

We go over the terms that "must be put into the letter contract." 
Maybe Spaulding can break through. 

On Sunday, May 18, we work all day in Washington with the 
engineers from Poughkeepsie. It is the day the Salk polio vaccine is 
being give out, free, by the Government. We all troop down to the 
high school ad-hoc vaccination center, around the corner from the 
IBM building and we all get inoculated. We work until 10 PM. 

On Monday, May 19, the negotiating team meets with FAA. Now 
the FAA lawyers are objecting to a letter contract. 

Mulari, FAA's chief of contracts, is incredible that IBM has 
proposed "changes" provisions. He shakes his head that IBM will 
not leap at a letter contract! 

When we were alone, Laguzza muses. 
"You know, we're really negotiating with IBM, not the FAA." 
"What do you mean?" I ask. 
"We have no problem with FAA. We could finish this thing in a 

week! A week! .. .ifIBM Finance and Legal would get reasonable." 
Now we are bringing everything to Corporate Finance! And 

Corporate Finance will not accept any questions from the negotiating 
team until Group Finance has reviewed it and taken a position. 
Group finance services DP and the product divisions. 

We go over and over the same conversation. Over and over with 
two levels of IBM staff. No progress at all is being made. 

Spaulding acts! 
We are to see Al Williams, president of IBM, the next day. 
At last, progress!? Perhaps. 
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IBM'S CORPORATE OPERATING 
BOARD -The "COB" 

We get the Shuttle, Tuesday, May 20. 
We arrive at Armonk to see Williams and are told to go to 

Yorktown Heights to meet with the Corporate Operating Board. 
The new IBM Headquarters building at Armonk is still under partial 
construction and IBM Corporate personnel are scattered all over 
Westchester county. The Yorktown Heights facility is the location of 
the IBM Research Organization. Recently formed, this "COB" is a 
convocation of all IBM Corporate Vice Presidents. 

There is little time to get to Yorktown. 
We rush out of the new Armonk headquarters. We have three 

cars - Pfeiffer and I are in one; White and Spaulding are in a second; 
Quinn, the Corporate financial man, is in a third. 

Pfeiffer speeds through the narrow roads of Westchester. 
I am totally lost, happy that Pfeiffer is driving. At one stop sign, I 

see the car Spaulding and White are in - crossing in front of us, right 
to left. 

At the same instant, at the same intersection, I see the car Quinn 
is in crossing in front of us, left to right. 

We continue straight. 
Three cars rushing to the same place are going in three different 

directions. 
"Ralph, Ralph ... " 
"I see them." 
We all make it to the meeting on time. 
Pfeiffer tells me, "Say nothing unless I signal you". 
I am awed by the clout in the room! 
T. V. Learson, A. K. Watson, Manny Piore, Gil Jones-head ofIBM 

World Trade, Hank Trimble (the chieflawyer). 
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Then mere divisional presidents and vice presidents like Spaulding 
and Pfeiffer. And me. 

A. K Watson, known as 'Dick', is Vice Chairman of IBM and the 
brother of the Chairman. Later he will be Ambassador to France for 
the United States under Nixon. Learson will be the next Chairman 
of IBM. Gil Jones -whom I had never met - is Chairman of the IBM 
World Trade Company. 

Tall, thin, gray, distinguished, Dick Watson is in charge of the 
meeting. 

"Thank you all for coming -on such short notice. I know most of 
you had to leave meetings. I did, too -but this is important. We're 
here to discuss whether or not we should insist on certain clauses in 
the FAA contract." 

He explains Finance's position. He explains that the IBM 
controller is out of town, or he'd be there with them, and Bill Quinn 
would represent Finance. Quinn had recently been promoted from 
Group Finance to Corporate Finance. 

Then Watson gets to the issues. 
"Let's remember in all our discussions that we want this 

contract. It is important to us. We'll do the job right. The team 
in Washington has done a great job getting us here," -a nod and 
smile to Spaulding and Pfeiffer -"so we want to find a way to 
contract for this business." 

I glow! With that kind of kick off, this is going to be duck soup! 
The stalemate is about to be broken! 

This is the top of IBM. There are only two higher than these 
guys. Eight years out of Brooklyn, and I am sitting with the highest 
level of the seventh largest company in America, the blue chip 
IBM. 

Dick Watson outlines the gist of the third party issue and then 
turns to the lawyers. 

The lawyers explain the recent rash of court cases that have 
them concerned about the third party, and how the government 
in some cases would indemnify the contractor if the hazards were 
grave. 

I speak up. 
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"FAA has told us that we are the only contractor asking for this 
indemnification. All the other bidders are willing to take the contract 
without indemnification." 

I am throwing the fear of competition at the group, showing the 
unreasonableness of IBM. 

Watson glowers at me - and yells "LET THEM THEN! Let 
them give the contract to the other people. They can't coerce us 
into this!" 

Stillness. Dead silence. 
My mind is going 200 miles an hour!! 

VVhere is the man who a minute ago was saying we had to find a way to 
do this? 

Watson is glaring at me, defying me to respond. 
I look at Pfeiffer. Pfeiffer was staring at me with cool, not angry, 

eyes, which say clearly: "I warned you not to speak; get yourself out 
of this." 

Spaulding's face has the same message. Panic is setting in on me 
when one of the other members changes the subject back to the 
legal issue. Watson finally looks away from me. 

"How can this company be the seventh largest in the U.S.?" I think. "This 
is absurd. Every other competitor would stand on their heads to be where we 
are on this. " 

The lawyers continue to paint nightmares, aided by the financial 
people. They repeat all their arguments. I keep my mouth shut. 

A midair collision scenario is hypothesized - over New York 
City -at rush hour -traced to an error in the computer. And, 
another -suppose an IBM computer fouled up air travel for hours. 
The airlines could sue for wasted fuel. 

All the executives are inscrutable - only interest is on their faces. 
Learson abruptly throws out a word. Almost a shout. 

"OM -I -UM." 
"What, Vin?" 
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"What?" 
None of us seem to have caught it. 
"OPIUM!" he says, 'Opium'! The lawyers are smoking opium. 

We solved this problem five years ago -with insurance. It is the same 
problem we addressed when we were concerned about a computer 
failure causing a mis-design in a nuclear plant. This is the same 
problem." 

"I agree." 
"Right." 
''Yeah." 
"Vin is right- it is the same". 
All seem to remember- no one fights it. 
They discuss IBM's insurance position. The lawyers know the 

facts. IBM was insured for about $40 million per incident. 
Learson asks how much the biggest airline was insured for. 
$50 million. 
"Raise ours to 100 and get on with it," says Learson. "Sign the 

contract." 
The discussion continues - briefly. 
The Finance man gives a short rationale as to why they should 

insist on the indemnification. Low profit, special pricing, and high 
risk of bad press -all these in addition to a profit risk. 

Watson calls for a vote. 
UNANIMOUS to accept the contract without indemnification! 
I cheer - inwardly; outwardly, I am inscrutable. I hope. 

"Say nothing, Joe. " 

A.K now graciously thanks them all again for interrupting their 
schedules. I am sitting next to Gil Jones. Gil was president of DP 
years ago; now he is chairman of IBM World Trade. 

I have never met him. 
A. K Watson now begins to sooth the feathers of the vanquished. 
"And I want to thank Mr. Quinn for a fine job today, representing 

Finance." 
But - Mr. Quinn is not through yet! 

236 



Joseph M. Fox 

"Thank you Mr. Watson, but I did not do a good job here today. 
If I had, you all would not have voted the way you did." 

Impassive outside, I rage inside. 

"This damn guy gets away with ... " 

A crash at my elbow made me jump. 
Gil Jones is inscrutable no longer; he has smashed his palm on 

the table. 
"I resent that," he declares with vehemence. "I resent that." 
"Now, Gil," Watson is soothing. "Now, Gil." 
Jones is not to be quieted. 
"He questions my intelligence. I understand these issues. And if 

he doesn't present it correctly, then he doesn't deserve to waste my 
time trying to explain it. He doesn't belong in this meeting." 

Spaulding and Pfeiffer are as inscrutable as I hope I am. 
Quinn scribbles a note on a slip of paper as Gil is talking. 
"If Mr. Quinn has additional facts, I'm willing to hear them. But 

he has no right at this point to question my vote." 
Gil is forceful, emphatic. 
Quinn pushes the slip of paper over to me -I am between him 

and Gil - and I push it to Gil, - who reaches out - takes it - and 
immediately crumples it into a small ball and leaves it on the middle 
of the table. 

That ends the meeting. 

The COB did not last long as a mechanism within IBM. It was just 
too unwieldy to try to get that many vice presidents into one room. 
They were all too busy. To coordinate their schedules was too dijjicult. 

Upon adjournment of the meeting, Dick Watson, Manny Piore, 
and Don Spaulding go into Mr. Williams' office to discuss the results 
of the meeting. 

White and I wait outside for about two hours. Spaulding would 
hurry out and grab one or the other of us, ask a question, and then 
go back in. 

237 



A Brawl in IBM - 1964 

It is becomes clear that the issue has not been totally resolved by 
the Corporate Operating Board! 

Mr. Williams has reserved the right to make the final decision. 
We are still in danger! 
About 5 o'clock that afternoon, the decision comes out - we 

would continue to press for "clarifying language" on the third party 
liability issue. 

We start back to LaGuardia and the shuttle, in order to meet with 
FAA the following day. 

Pfeiff er drives to the airport. 
"Gil is beautiful," I offer. 
"He is that! By the way, you walked into a fire storm." 
''Yeah." I am sheepish. "I thought with Watson's opening it was 

safe." 
"Not in this league, young man, not in this league." 
Back In Washington, we meet at 7:30 AM and prepare for a 

negotiating session with FAA at 10:00. 

THE IBM PRESIDENT'S REVIEW 

At 1 PM, Pfeiffer calls me at FAA. 
"Yeah, Ralph?" 
"Come to White Plains! Now!" 
"Why?" 
"We have all been called to a meeting tomorrow with Al Williams 

-he wants to review the third party liability issue. And the Islip system 
printer is dropping strips again. We've got to tell Williams tomorrow 
about the Islip printer." 

"No Ralph." 
''Yes Joe." 
"I'll meet you at 9 tonight at White Plains HQ." 
I rejoin the group. 
"Hank, tomorrow ... " 
I get no further. 
"I know. Spauldingjust called me. I am in the meeting too." 
"What's up?" I ask. 
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"It can't be good. Every time we go up there it's Russian roulette. 
One of these times we are going to die." 

We call everyone they could think of. We get no hint of "what 
is up". 

I catch the 7 P M Shuttle. I get a hot dog at the terminal, and 
meet Pfeiffer at 9 p.m. 

We review the facts on the IBM flight strip printers in the FAA en 
route control center in Islip, Long Island, New York. 

Pfeiffer is very concerned. He has to tell Williams -and I say "that 
just might get the vote of the COB overturned"! 

"The printers are acting up again," Whitney had told Pfeiffer on 
the phone. 

Should we tell Williams? 
"No," I say. "Let FAA handle it. Don't label it a crisis. FAA has not 

called you." 
Pfeiffer is very worried. 
"We have to tell Williams." 
"No." I keep reassuring Ralph that the FAA will handle the thing. 

I pull out a letter from FAA from September, where they complained 
that they had to put extra people onto the system to compensate for 
the errors. 

I show Pfeiffer the letters, pointing out that "FAA has had to 
put additional people on the correlation of information -i.e., the 
checking and certification that the information gotten from the 
printers was correct. " 

This is proof that FAA realized that electronic and mechanical 
printers could fail! And they put people on to check it. I argue 
strenuously that this, in effect, absolves IBM should a tragedy occur. 

My argument is -
I. Nothing is 100 percent fail-safe. Everything fails, no matter 

how reliable it is, no matter how many times over you put it 
in duplex, triplex, or quadruple; equipment fails! Any group 
responsible for using equipment in a real time system must 
take this into account. 

2. FAA has taken this into account and had so stated in their 
letter. 

239 



A Brawl in IBM - 1964 

3. Although everyone would be appalled by a disaster, one can 
do only his best. 

IBM can do only its best and FAA then, in turn, must take the 
tools given to them by the manufacturers and do their best. 

"The letter said that they had to put extra people and procedures 
into place. They were stating not that the system was unsafe, but that 
the errors were costing them extra people to be sure it was safe." 

"So?" 
"So that means there is no great problem. We are making it a big 

problem. We shouldn't." 
Pfeiffer just looks at me. 
"Look. Has anyone called you, Ralph." 
"No." 
"Tom Watson?" 
"No." 
"No one's called anyone but Whitney. The FAA administrator 

hasn't called anyone. They aren't upset." 
Pfeiffer finally agrees. There is no need to raise the Islip printer 

issue with Williams. 

*** 
I leave Pfeiffer at 2 AM in the morning. I meet Pfeiffer at 7 AM 

for breakfast. 
We drive to Armonk, IBM corporate headquarters, for the 

Williams meeting, the president of IBM. 
This is a mysterious meeting. 
"What's the agenda, Ralph?" 
"Don't know." 
We drive. 
"I don't like it, Ralph. What is to be done? Why are we meeting?" 
"Relax. If the President of IBM wants to call a meeting on FAA, 

he can." 
I don't relax. I worry. 
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"Meetingmanship" overrides "right" when right is not well repre­
sented and fought for. "Right" might not even get into the meeting! 
The proponents of right had to be ready to present well -and fight 
well! What is the agenda of this meeting? 

We assemble in a large conference room. We were all invited by 
name, specifically-Spaulding, Trimble, Fox, Kilner, Pfeiffer, Laguzza, 
White, Whitney, George Newmann-DS's lawyer, Carl Weiland, (Carl 
is Kilner's boss and reports for Pfeiffer-and has been not in the 
loop and has been very patient. And C. B. Jack' Rogers-assistant to 
Williams, and Gene Richards, the controller of FSD. We chitchat. 

Al Williams enters a half-hour late. 
He goes around the table and introduces himself to those he 

does not know. He shakes hands with every attendee. His demeanor 
is friendly, interested in each person. Each attendee mentions where 
he is from; if not, Williams asks. He sits at the head of the long table. 

"I apologize for being late. I do not like to keep people waiting 
-and certainly not as large and talented an assembly as this." 

He is gracious. He explains why he is late, telling us about the 
meeting he'd just been in. He then gets down to business, saying 
he is "immensely distressed that the IBM company has to be run 
personally by its president", in what he considered a relatively 
routine negotiation. 

He cannot understand why we are hung up on this third party 
liability problem. 

"Obviously, gentlemen, we are interested in getting this business 
because I, personally, have spent much, much time on this proposal. 
And you have spent much more. I don't understand why we are 
delaying and why we are not on the ball on this issue." 

He pauses. 
"Let's list on the chart all the key dates on third party liability," 

he says. 
"Hank," he addresses Trimble, "you list the dates on the chart for 

us. You be the recorder. Who's got the dates?" 
Trimble stands and approaches the chart holder. 
Spaulding speaks. 
"The first mention of third party is in the January 23 proposal." 
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Trimble writes on the paper chart: 

January 23 Proposal 

"What does it say?" asks Williams. 
"Nothing. Just states that a clause covering third party is to be 

included in the contract." 
"What's after that?" 
"April first. Jack Ford, our lawyer in Washington, and Joe Fox 

meet with the FAA negotiators and they want to know what IBM 
desires." 

Trimble writes. 

January 23 Proposal 
April 1 FAA Meeting 

"Ralph," said Williams, "what went on at that meeting?" 
'Jack Ford explained to the FAA what we wanted. And ... " 
"Is Mr. Ford here?" 
"No, sir," said Pfeiffer. "He's in California and ... " 
"When I ask that people who had contact with the FAA be here, 

I mean just that." 
The rebuke was gentle - but clear. 
''Yes sir," says Pfeiffer. 
"And then what?" Williams addresses Spaulding. 
"FAA explained they did not have the authority to indemnify us. 

That an Act of Congress would be needed." 
"Write 'Act of Congress', Hank." 
He writes: 

"And then?" 

January 23 Proposal 
April 1 FAA Meeting 

Act of Congress 

Spaulding continues to read off the events and dates. 
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It is becoming clear why they were there, and why Trimble has 
been selected to do the writing. 

It is a public wrist-slapping. 
Williams is going to make it clear to all that the lawyers have not 

done well on this one. 
About two hours into the meeting, Mr. Williams asks, "Mr. Trimble, 

it was obvious that FAA would have to pass a bill through Congress in 
order to indemnify us." 

Trimble: ''Yes." 
"It is also obvious that the Civil Rights filibuster going on in 

Congress is still going on." 
''Yes. " 
"It is also obvious that we must have a contract by June 30th, and 

Mr. Trimble, how did you possibly expect that FAA would pass any 
law in time for us to get this contract?" 

Silence. 
Trimble states that what he was trying to "put the pressure on 

the government through this contract" in order to highlight the 
developing nature of the law with regard to third party liability. 

Williams said, "In other words, Mr. Trimble, you were 'playing 
school'?" 

Silence. 
''Yes, sir, we were 'playing school."' 
Williams looks at the group at the long table. 
"I'm ashamed. I am truly ashamed that the IBM Company could 

operate in such a fashion." 
Williams was either a consummate actor or he was truly ashamed. 
I believe he really is ashamed. 
But Williams isn't quite done yet. 
"Still, there is merit in the concerns that the lawyers have been 

raising. And although we will not insist on indemnification, I do 
want the negotiation team to get into the contract language that 
will signal to a judge or jury, sometime in the future -if it is ever 
needed - language that will say, "See -we knew this was a worry' - and 
will help us in that case." 

"Call it 'bell-tinkling' language." 
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"Can you do that?" he asks the group. Several of the people nod 
or say yes. 

"Fine. Thank you all for interrupting your schedule ... " 
Suddenly, Newmann -the lawyer for the DS product division -

speaks. 
"Mr. Williams, I would like you to ask Mr. Fox what his 

understanding was with regard to the position that IBM had to take 
on third party liability." 

A short silence falls; Al Williams knits his brow. 
My mind races. 

A trap! Damn you, Newmann,- but you're smart. 
If I say, 'yes, I understood from the begi,nning, 'that third party had to be 

in there, then it is my failure; DP's failure! It is our job to raise issues early 
and resolve them. 

I am the guilty party here. DP failed to do it's job. 
If I tell the whole truth, that the Federal Regi,onal lawyer, Ford, told 

me not to worry, that IBM would be reasonable, then I get Ford into deep 
trouble with the legal fraternity. Ford will be honest and back me up. 
He'll confess. 

But he's in deep troublR. I can't go there. 
If I say yes, 'I knew it was my job to fix this, do I reopen the who/,e issue? 

Or just take a fall for a day or two? I can survive a fall! 
But maybe it will be a rallying point for the lawyers to turn the who/,e 

momentum. 
But maybe Williams will close the meeting; maybe -just maybe, he will not 

ask me to answer. 

This was the other side of the coin for marketing -one side was 
clout. We controlled IBM's face to the customer. The bigger the 
customer the more clout. But the other side was responsibility -it 
was marketing's job to raise all issues, to force solutions, to blow the 
whistle. 

This is what Newmann is trying to force into the open - that I 
knew about the third party issue, and it was my responsibility -not 
legal's -to move it or remove it. And I had not. 
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I see instantly what Newmann is doing-it is a masterful meeting 
move! 

Williams looks at me and asks, "What about that?" 
Rather than answer the question, I evade it! 
I state not my understanding, but my belief. They are different. 
"Mr. Williams, I believed, as was just said, that IBM was 'playing 

school' and that we would not allow this contract to go down the 
drain in order to set legal precedent." 

Williams nods, thanks us all for coming, and leaves. 
Ford tells me later that Newmann was disconsolate. 

"He says he thought you 'were an honest man,' Joe. He thinks 
you lied." 

"I didn't lie. I didn't answer the question, but I didn't lie." 

Newmann never spoke to me again. 
This saddened me! I liked Newmann. 
But I had seen no reason to confess, to stand and say, 'yes, it was 

me -my fault -my responsibility.' The lawyers were being arrogant 
(Newmann's letter with one line in it.) and sloppy, and I'd not blown 
the whistle for many reasons. I'd not been exactly loafing, with free 
time on my hands. And I did not believe that the lawyers would allow 
themselves to be cornered like this! 

The lawyers had brought US all here to this juncture 
"THE FAA has a problem. " 
Pfeiffer drives us to the airport. 
"I'm learning, Ralph." 
"How?" 
"Did you see me in that meeting today?" 
''You didn't say anything." 
"Right." 
We catch the 7 PM Shuttle back to Washington. Friday we are to 

spend negotiating with FAA. 
We have gone back and forth to New York six times in eight days. 

We have worked Saturday and Sunday -this is our twelfth straight 
day of work. 
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*** 

We meet with the FAA at 10 the next day. We can tell 
instantly - something is up. Facial expressions and demeanor 
trumpet the fact - a change has occurred. 

Mulari tells us, "No letter contract. We'll push all the way though." 
We are not surprised; we have been completely unresponsive! 
We have missed a golden opportunity to sign it! But my sadness 

is overcome by optimism. We should be able to push it all the way 
home! The COB has voted-unanimously! The president has slapped 
the lawyers' wrists! Finance has been routed. 

It should be finished easily, even though we missed the letter 
contract gift. 

Once again, I have completely misjudged the situation. 

*** 

I get back to my office and open a letter - on Bob Evans' personal 
stationery. 

May 14, 1964 
Dear Joe, 

Bob 0. Evans 
Box 390, Poughkeepsie, N. Y 

I understand we have been notified that IBM is the choice for 
the major FAA task ahead. You and I have had our differences 
and I certainly do not agree with many things you do, as I 
am certain you do not agree with my own actions, but there 
is no question but that the success of IBM in this key task 
is a function of your imagination, aggressive leadership and 
endurance. My hat is really off to you in respect. 

Regardless of our differences in systems organization 
philosophy, you can be assured that the resources of 
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DS-Development will be applied as required to the FAA task. 
I hope we can succeed. 
Congratulations ! 
Sincerely, 

Bob Evans 

Evans is a class act. 
I reply. 

May 26 To: Mr. Bob 0. Evans 
Dear Bob: 

Thank you for your note. We hope to have the order within 
a week. I'm sure that you are aware that we still have several 
minor problems with FAA. 

Our differences you mention in your note are past, and I 
am sure that I will enjoy working with you on any occasion in 
the future. 

Joe Fox 

Although it may not seem so, there is much detail left out of 
this story. The efforts the 50 person IBM group toiling in the FAA 
Development site in Atlantic City, the FAA side of the question, the 
personal lives of the main characters, and many, many subsidiary 
issues that were fought over with passion, clause by clause are not in 
here. 

Price guarantees, price protection, most favored customer clause, 
reliability guarantees, resistance to radiation guarantee, inspection, 
shipping, packing, insurance, passage of title, etc. etc. 

On the technical side it never stopped. Reliability equations, 
how to measure, definitions, probabilities, reconfiguration, recovery 
procedures, tape speeds and sizes and specs and printer speeds and 
specs and fonts -and on and on. 

And the negotiating team went through each of these-professionally 
and quickly. There is no drama in them. They were the necessary work 
to be done to put in place a new national system of air traffic control. To 
prevent mid-air collisions. They are the ordinary stuff of big contracts. 
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The FAA did a superb job in getting all of these settled despite 
the erratic behavior of the IBM Corporation as it thrashed about. 

While the main persona of this story rush back and forth to the 
airports, to New York LaGuardia and to IBM Armonk, the others 
make steady progress through the mountain of details needed for a 
$95,000,000 contract. 

*** 
I am in IBM Harrison, late in May. 
Almost all people are rational. So why did finance fight this order 

so ferociously? 
"Marty," I ask Foley, Group Finance manager, "why do you all 

want to kill this project? It's 100,000,000 dollars!" 
"There's no profit in it, Joe." 
"Well, there is if we install all 37 systems. 
JOE!!" smiles Foley. "That is what you marketing people said 

about the 1401-1410 system you installed at Islip. How many more of 
them will we get orders for?" 

He is right and totally logical! The Islip bid had priced certain units 
based on sales of five to ten systems. Now it is clear, with the acceleration 
of NAS, that there will be no more orders for the 1401-1410 ! 

"But the profit of the 1401 and the 1410- the standard boxes-" 
I emphasize, 'That will outweigh any loss on the special units." 

"Ah, Joe, you are evading the question. How many more sales?" 
"I don't know." 
"None," says Foley! 
"And now you people want us to do it again." 

"Watson wants to win." 
I am retreating. 
"Fine. We just want him to know what it is costing him to win." 
"And," Foley continues, "it is costing more than just money." 
I can't argue with that. 
"And, then, if there is a disaster, we're exposed again." 
I cannot refute any of those points. But I still argue. 
"The likelihood ofIBM being sued is so small ... " 
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"Fine," Foley interrupts. "That's for the executives to decide. Our 
task is to be sure they see the downside risks." 

I change the subject. 
Later I would understand that our roles are structured to create 

conflict. Marketing and finance were never to agree! This "fruitful 
friction" pushed real issues to the top, and made for better, clearer 
decisions. 

I worked at the art of attacking positions and not people. My 
constant speech to the people who were fighting the contract went 
like this: 

"Look. You and I are paid to see this issue differently. And your conclusion 
and mine are different. That's okay! You argue your position; I'll argue 
mine. If you win, so be it. If I win, okay. But when it's over -either 
way -we'll still respect each other. We'll go have a beer. It's not personal." 

GET MORE INSURANCE 

White gets a copy of a letter from finance dated May 18th, 1964 

Memorandum to: Mr. Hoskins Subject: Insurance for FAA 
This will confirm our telephone conversation of Friday, May 18th, 

in which we discussed the FAA project and insurance coverage in 
connection with this project. Etc etc ... The coverage is in place. 

IBM REORGANIZES 

On May 27, the following notice appears on the bulletin board: 

EXECUTIVE PROMOTIONS ANNOUNCED 
Thomas]. Watson, Jr., today announced the election of T. V. 

Learson and A. K Watson as IBM senior vice presidents- a newly 
created position. 

Frank Cary succeeds Mr. Hume as president of the Data 
Processing Division. 

Earlier this month a Corporate Operations Board, consisting 
of the six group executives, was organized to provide company-

249 



A Brawl in IBM - 1964 

wide review in the areas of technology, product development 
and marketing. The senior vice presidents will also be members 
of the operations board and will alternate its chairmanship every 
six months. 

Reporting to T. V. Learson will be: 
W. C. Hume, IBM V P and group executive for the Data 

Processing Division. 
M. B. Smith, IBM V P and group executive for Electric 

Typewriter, Industrial Products and Supplies Divisions, and for 
the Service Bureau Corporation. 

L. M. Spencer, president of Science Research Associates, Inc. 
Reporting to A. K. Watson, who also continues as board 

chairman of the IBM World Trade Corporation will be: 
]. W. Gibson, IBM vice president and group-executive for the 

Components, Data Systems and General Products Divisions. 
G. E. Jones, IBM vice president and group executive and 

president of the IBM World Trade Corporation. 
E. R. Piore, IBM vice president and group executive for 

the Advanced Systems Development, Federal Systems and 
Research Divisions, and the Systems Research and Development 
\Department. 

The Corporate staff, under Mr. Bullen, will report to the 
chairman and the president. 

See Organization Chart page 303 

The reorganization does not affect the FAA effort. 
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THIRD PARTY LIABILITY -IN OR OUT? 

The effort to get "Bell Tinkling" language in begins immediately 
after the Williams "playing school" meeting. 

At first it is slow, but then we get some words! There seems to 
be no problems, but to the Washington team, this is a wild card, 
a strange entry into a standard game, a new deal that we do not 
control. It makes us nervous! But things are moving. 

On May 25, Laguzza writes to FAA a summary of where we stood. 
The opening sentence: 

"As a result of our recent negotiations, the following reflects our 
agreements ... 

Item L: Third Party Liability 
"If and to the extent that the Congress in the future 
authorizes the FAA to include such a clause in this contract 
the Government will include a provision to indemnify the 
Contractor against the liability for injuries and/ or damages 
to third parties arising out of the Government's use of the 
equipment furnished under this contract." 

The bell-tinkling clause has been agreed to! There finally is a 
third party clause and it has been agreed to! 

But - someone in New York is pushing the lawyers. They now 
sheepishly tell the Washington team that we must get better "bell­
tinkling" language. 

We go to the next negotiating session. We hold our breath. 
Joe McCann introduces a new clause, not under third party, that 

says that FAA is "doing design." 
FAA is instantly on guard. 
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The FAA lawyer states that "that sounds like the third party 
liability issue through a backdoor". 

The FAA lawyer proposes a clause: 
"The parties agree that IBM is not responsible hereunder for 

delivery of any software (except as required by contract) and/ or for 
the operation of the ATC system (which incorporates equipment 
provided by the contract)." 

FAA has proposed great "bell-tinkling language". IBM accepts it. 
It clearly states IBM was not responsible! It is changed slightly and 
included in Laguzza's summary. 

We all breathe a very large sigh of relief! 
May ends! 
And there are but thirty days to go. We must sign by June 30 or 

the FAA will lose its funding for the effort. That would be a public 
relations disaster for FAA. Congress would bludgeon them. Most 
critical, a major delay in getting an updated En Route Air traffic 
Control System would be a major disservice to the public. 

And we all fly. 
Frequently. 

*** 
The Washington sales team is tough to take these days. We occupy 

offices and desks at 1120 Connecticut Avenue, the Bender Building. 
We are in with our peers, but our minds had been captured by the 
effort as effectively as if Martians had stolen them. 

We were totally absorbed by the FAA contract. That is all we think 
about, talk about. We are an island in the midst of all the other sales 
people. We barely say hello. We do not talk with old friends. The 
project is too complicated to explain -so we don't try. 

We are like foreigners who don't speak the language. 
The outsiders see what was happening. Pfeiffer is spending more 

and more time on the effort. The secretaries and other executives 
are funnels for the information that Fox is 'with Learson,' 'with 
Williams,' 'with Trimble'. 
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A visit to the Learson level is perhaps a once-a-year event for those 
who report directly to Pfeiffer. I am two levels below that, seeing 
Learson weekly! 

Carl Weiland is the sales executive between Kilner and Pfeiffer. 
He is totally left out of fray - for the simple reason that there are 
too many people in it already. Kilner has phased out. Weiland and 
Kilner handle this exclusion with maturity and poise. They could 
have resented my constant high-level exposure. 

They never show a sign of it. They make life easier for me in 
every way they can. There is almost nothing I ask for that I do 
not get. 

Negotiations continue. And all the corporate level staff 
organizations are fighting every clause. 

Spaulding-President of FSD and in charge of the negotiating 
team- now reports to Manny Piore. 
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MORE OBJECTIONS 

I get a call from DS finance at 6 PM on Thursday, June 5. 
''You can't accept the Changes clause. If you want, you can appeal 

to Williams." 
Laguzza explodes when I tell him. 
"The goddamn Changes clause is in every contract for every 

typewriter IBM sells to the government. This is too much." 
He glares at me. 
"What is the Changes clause, Jim?" 
"It says simply that the government is the sovereign and if 

necessary can order you to institute changes in your product. They'll 
pay for the changes, but you must institute them immediately. It's 
for emergencies, will almost never be invoked, and is in every damn 
IBM contract with the government." 

We go to the FAA meeting the next day. Laguzza acts as though 
FAA will accept the deletion of the clause as a natural event. 

The FAA contracts people are amazed! After a whispered 
conference, Ray Mulari looks at Laguzza. 

"Has IBM ever signed a contract with the U.S. Government?" 
We are embarrassed. 
White calls a recess. 
"Let's go north and fight it." 
We get the Shuttle -as always-and arrive at Harrison at 3 PM. We 

argue with the finance group till 1 AM -to no avail. 
The next morning we fly back to D.C. - on the Shuttle. 
We meet again with the FAA, avoid the Changes clause issue, and 

arrive back at 1120 Connecticut about 5 PM. 
''We can't go back to Williams," says White. 
We sit and look at each other. We phone the old boy network of 

assistants. 
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"It's Russian roulette - and we may not survive." 
I try to call Spaulding. 
He is traveling. 
Pfeiffer? Traveling. 
Finally I announce: "I'm going to call Piore." 
Manny Piore is the group Vice President, boss of Spaulding. 
It is 6 PM. 
Piore has left the office. 
I have his home number. 
All executives' home numbers are in a directory I had been given 

at the start of the proposal. 
I call the number and explain the problem to Piore. 
Piore asks several questions, and listens quietly to the answers. 
There is a pause. 
':Joe, you call finance. Tell them you've talked to me. Tell them, 

you -the negotiating team -are going to accept the Changes clause 
and if corporate finance wishes, they can go see Williams." 

My eyes pop. I've never thought of that! 
"Yes sir." 
I hangup. 
With carefully disguised glee (I wonder how well I acted), I call 

John Schwamb, group finance .. 
"John, you know the FAA has really come unglued over the 

Changes thing. We've raised the issue to Piore. I called him at home, 
told him your position." 

"Yeah." 
"Piore says we are to accept the clause. If finance can't live with 

that, you guys go to Williams." 
Silence. 
More silence. 
"I'll call you back." 
'john, we will hold off a day, but then we're going to tell FAA we 

accept." 
"I understand." 
"One day." 
"I've got it." 
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I trust Schwamb. He would never deny getting the message. 
We never heard again from New York about the Changes 

Clause. 
We accept it two days later. 

The financial people always said no. They were trained to say no. A 
finance man who said yes didn't last long. The IBM business was so good 
and growing so fast, IBM's position so strong, that growth and profit 
were inherent in the way things were. "No" to new ideas kept things the 
way they were. "No" was safe. 

If finance said no, and the new idea was killed, good. If they said no 
and were over- rukd, and the new idea f aikd, well, they had predicted it, 
fought it! It had been passed over their objection. If the new idea worked, 
well, it was because finance had forced the impkmenters to commit to it in 
blood, because finance had scrubbed it. That was if anyone ever bothered 
in the euphoria of success to look back at the beginning and see that 
finance had opposed this new marvel. 

The financial peopk said no to every new idea. 

*** 
A beautiful June morning. June 5. We are all in the 1120 

Connecticut Avenue building, preparing to go to the FAA for the 
negotiating session. 

I notice McCann the lawyer talking to White. 
Something's up. I walk over. 
White makes a face. 
'Joe, the people in New York want stronger words than those 

agreed to for third party liability." 
"Again!", I mutter. 
We meet with the FAA and propose new words to "tinkle" the bell 

a bit louder. The team holds its breath! 
The first sentence states that, "The FAA recognizes that computers 

fail." 
"Why is that sentence in there?" FAA asks. 
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"Thatistheresultof'rumpsession'agreements,"answersMcCann. 
He was referring to the fact that the IBM lawyers and FAA lawyers 

are discussing the language in separate meetings. I am not aware of 
this. I assume that White is. 

"But why put it in there? It's obvious." 
"Because a court or jury might look at it and be influenced by it," 

answers McCann. 
"That doesn't belong in a contract," says one of the technical 

FAA people. 
But, on June 5, FAA accepts the wording. Amazing. 
But IBM is insatiable. We want more words, more protection. 
On June 9th, McCann proposes to the FAA yet more language 

about liability. 
Silence. 
Then the FAA lawyer adds, "Except that is not to be interpreted 

as indemnifying the contractor." 
This is a positive sign. Anytime they are willing to 'word-smith,' 

things at least might move forward. 
Then the IBM lawyers propose a new maintenance clause. 
"This is third party again," says the exasperated FAA lawyer. 
"No, no. It's consequential damages," says IBM. 
"We've never done this before," says the FAA man. 
Then we get back to the new third party clause. No agreement. 
FAA wants to drop the third party clause out. Totally. Period. 
They agree to leave it as an open item. 
White steps out to call Trimble at 2:00 PM. 
Trimble - IBM's top legal executive, - is now in Washington, D.C., 

interacting with the negotiating team on third party clauses. 
At the break, I chat with the FAA contracts manager about third 

party. 
"We don't control traffic, Joe," explains Mulari. "We advise. The 

statues so state. We must prosecute if we feel a pilot took incorrect 
and dangerous action, but he is in control -the pilot." 

I nod. 
"And - a contract is not the place to state the role of the FAA. A 

contract is an agreement between two parties. Our mission is spelled 
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out elsewhere -in legislation, in presidential letters and in executive 
orders. 

A contract should not intrude on those." 
How logical -how succinct. 
Trimble had come to Washington with an attache case. He'd told 

the team after a day that he had to go buy a toothbrush. Then he'd 
bought some shirts. Then more items. A one-day visit is turning into 
a career! 

We do not like this. Trimble is a 'loose cannon' on our ship. We 
have no control over this wild card. He reports to the president. He 
could dump the whole thing and we'd never even know it. 

I learn what is happening from White and McCann, who talk to 
Trimble. 

Nothing is happening! 
As far as I could tell, it was all talk, talk, talk. They seem to be 

lost in the woods of legalities, which seem to me to have nothing to 
do with the real world. They ARE playing schoon They keep getting 
better and better words for an eventuality that has an infinitesimal 
chance of happening! And we are insured! 

Trimble is having hour-long phone calls with Williams. 
The Washington lawyer, Jack Ford, is not in the fray. I comment 

to him that having Trimble spend hours at a time on the phone with 
Al Williams is totally baffling. How can anything ever get done? 

"You've got to understand what's happening to you,Joe," explains 
Ford. "Williams is a brilliant man. He thinks in the large. Trends, 
futures, currents. He looks far forward and has a great impact on 
IBM because of that. He's very stable. He is a balance to Watson's 
brilliant and sometimes spontaneous temperament. If Williams were 
to leave, the legal community in IBM would despair. They count on 
him to stabilize the corporation." 

He continues. 
"Williams loves this kind of problem. It fascinates him. He 

studies it, absorbs it, internalizes it. He understands every facet of it. 
He is milking Trimble of knowledge when he spends hours on the 
phone with him. Knowledge of far more than just this situation. He 
is getting the whole view of this area of unfolding law." 
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This seems to explain what is happening. From my meetings with 
Williams, I judged him brilliant and stable. 

"But what about Trimble? Ifhe doesn't fix this thing he's going to get 
caught between the legal rock and 'the chairman who wants to win'." 

''You're right. Trimble is in a tough spot. He's raised the issue. 
His lawyers have set up the roadblock. He can't now say it is trivial. 
So he's got to find a -a middle - that says 'this is very important to 
IBM, this legal principle but we can accept it on this one BECAUSE. 
And he can't find a because." 

I stare at him. "Oh, shit!" 
White beckons me out of the meeting with FAA. 
"Trimble wants the limits of our responsibility spelled out." 
"Shit." 
"And he wants clause 4M to stay in - McCann's new words." 
We go back in, take a break, and brief Laguzza and McCann. 
We reconvene with FAA. 
Laguzza proposes that we return to the 4M clause that was in the 

May 26 agreement. 
FAA says no. 
Then they said -"We'll go back to that if IBM accepts the 

maintenance clause." 
That seems promising -they are negotiating. 
But FAA starts to close ranks. 
"No third party clause at all." 
On that note, we adjourn for the day. 
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June 10. The negotiating team is milling around the seventh floor 
of 1120 Connecticut Avenue. Everyone working on this clause, that 
clause, list of equipment for the Atlantic City Test Site, list of spares, 
list of, list of .... whatever. 

The secretary calls Laguzza to the phone. 
"What? WHAT?" 
His tone carries the group to silence. 
"I understand. I understand." 
His face is grim. 
He hangs up and announces: 
"That was Mulari. The FAA has suspended negotiations with 

IBM. They will reopen them - only if IBM agrees to drop third party 
liability clauses and language." 

There is a long silence, then everyone speaks at once. 
"Shit." 
"It's a ploy." 
"Oh, oh, oh." 
"It's no ploy,' says Laguzza. He is grim. 
White, Laguzza and Collins and I have a meeting. White is to call 

Spaulding and White will also find out where Trimble is. I am to call 
Pfeiffer and also call Williams' assistant, C. B.Jack Rogers, to fish for 
any information. 

Collins is to go touch base with FAA technical people. 
We split up for a half hour; then we meet again. 
Trimble is en route to our office and is due any moment. Spaulding 

is in New York and has been sucked into FAA deliberations going on 
up there. 

He had taken White's call; he would inform Williams of the FAA 
ultimatum. 
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We have quickly decided to use that word. Ultimatum. 
The clock is close to midnight on this contract. Even with full 

speed ahead we have our hands full getting a contract written. There 
is no time to massage this issue. 

We sit and fret for the afternoon. 
On Thursday June 11, Trimble is with us. He spends an hour on 

the phone with Williams. 
We wait. We wait. 
We chat with each other, are polite to each other. 
The 7th floor looks like the fathers' maternity waiting room in a 

hospital. 
We all watch Hank Trimble. We watch him. For clues. For body 

language. 
And we see nothing. He spends hours on the phone! 
He tells White about the calls. 
"That was Williams." 
Everyone knew that!! -it was a one-hour and 40-minute phone 

call. Who else could it be? 
"He wanted to understand the details of the Buick case and to 

review the FAA arguments." 
"Again?" asks White - incredulously. 
Trimble looks at White -"Be careful." his eyes say. 
The day drags on. 
At 11:30 Collins comes in with news from his meeting with the 

FAA technical team. "They are serious - and they are mad as hell! 
They think we planned this. That we would get them against the wall 
and demand indemnity" 

White talks to Spaulding on the phone. Spaulding is with Williams 
and A. K. Watson and Manny Piore in Westchester, NY. A summit 
meeting, of sorts. 

White had talked to Spaulding the day before. Spaulding had 
gone to Westchester to see Piore on some other matter and had 
gotten caught in the FAA issue -or he'd attached himself to it. He 
spent the night in Westchester, even though he'd not planned to. 
Now, at 3 PM, he is still there. 
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"I asked him," White tells us, "when he was going to return 
here. -and he said -'When sanity returns up here. '" 

Realism seems to be a victim of power. The higher people get, the more they 
lose touch with the earth -with what really happens. "Power corrupts, and 
absolute power tends to corrupt absolutely, " wrote Lord Acton, the British 
18th Century historian. And Eric Hoffer, the longshoreman philosopher, 
wrote in The True Believer that "nothing stimulates credulity more than 
absolute power or absolute helpwssness. " 

We wait. Collins is almost running, not pacing, back and forth. 
"There's no time, Joe, there's no time. Their money goes away 

July 1." 
The FAA money is Fiscal Year 1963 money. If the contract is not 

signed by June 30, it is a disaster. 
"I know,Jack. I know." 
"Does Al Williams know? Does Watson? This company doesn't 

deserve to win!Joe, if it weren't that it would leave FAA high and dry, 
I'd almost like to see us lose. We deserve to lose." 

''.Jack, maybe IBM deserves to lose, but you and I deserve to win." 
"Well, we've won it, Joe. We know that. That's enough for me." 
"Not for me, Jack. I want everyone to know it. We -you and 

I -deserve that. If we lose, within a year it will be known as my loss -
and yours. People don't know the details." 

Collins switches back to the June 30 deadline. 
"What are you going to do to meetJune 30: We're running out 

of time." 
"I don't know,Jack." 
Pfeiffer calls me. 
"Come over and talk to me." 
"I hate to leave Trimble here. I'd like to be right here if something 

breaks." 
"I'll come over there." Ralph replies. 
We use Kilner's office. 
Sam Kilner, Pfeiff er and I talk. 
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"Get Learson into this, Ralph. We are going down the tubes." 
"He wont' get in it. I've told you. This is Williams' baby. Anyone 

getting into it against Al is going to get sandwiched between Watson 
and Williams. Few survive that." 

"We're doomed," I moan. 
Ralph smiles. He exudes energy and confidence. 
''You've been in tougher spots on this one, Joe. We'll survive." 
"How can you be optimistic?" 
"It works." 
We chat about other things. 
Trimble finally comes out of the other office. He'd been on the 

phone an hour. 
"What's the verdict, Hank," I ask. 
':Jury's still out." 
"Ifwe turn this down, at this late date, someone high up is going 

to have to explain it to FAA. I can't." 
"That is why the IBM airplane is being warmed up." Trimble 

tells me. 
White gets a phone call. 
"That was Spaulding. He said they are getting on the IBM airplane 

at 1 o'clock. Williams, A. K. Watson, Piore -coming here. 
He says -that Williams says - that FAA is not standing up to their 

end of the bargain. They control air traffic. They should be willing 
to state that in writing, - and they won't. 'What's right is right.' They 
should be willing to sign that." 

I tell White. 
"We can't fight on the issue of whether or not FAA is willing to 

admit it 'controls' air traffic. It is a bottomless pit. We'll get all caught 
up in laws and the English language and not get to what is really 
happening. We've got to fight fire with fire - fight 'what's right is 
right' with more 'right'." 

White asks ''Yeah?" 
"Our position is we misled FAA. We've lured them into an 

untenable position, and now we're blackmailing them." 
"What?" 
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"Blackmail. They can't sign with another vendor in 18 days. They 
sign with us or lose their money. And be publicly humiliated and 
torn apart by Congress." 

"That is true," agrees Laguzza. 
"Our thrust is that IBM is being sneaky - unethical. We said 'yes' 

three times; now we've lured them to this untenable position." 
"I like it." Laguzza states. 
White nods. "Let's call Spaulding." 
I get on the call. " Don how much time before you must leave for 

the plane?" 
"A minute." 
'Just listen, then. We'll never get Williams off the 'what's right is 

right' theme! How do you argue against that? We've got to fight fire 
with fire -we've got our own 'what's right is right."' 

"What is that?" 
"We had a handshake with FAA on the bell-tinkling clause. Then 

we changed. We did that three times." 
"We did?" 
"Yes. We misled them. We kept changing the deal. We reneged 

on a deal. That ain't right on our part. And there is no time for them 
to switch contractors." 

''Yeah?" 
"Play on that on the way down in the plane. We can't fight 'Right' 

head on, Don. We'll get killed." 
Spaulding rushes "Got to go," and hangs up. 
The message comes down through channels that Laguzza and 

Trimble are to meet the airplane at National airport. Laguzza knows 
the contract details cold. Trimble is IBM's legal chief. 

On the IBM plane are Williams, IBM president, AK Watson, vice 
chairman, Spaulding and Piore. 

Laguzza holes up in an office and reviews the happenings of 
the last several days. White and Collins help him. They rehearse 
questions and answers ... what did FAA say on June 6 ... they stated " ... ," 
etc -etc etc. 

Pfeiffer sits in Kilner's office with Kilner and me. 
Pfeiffer looks serious. I am hammering at him now. 
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"I'll tell you this, Ralph, if we don't get back to that original 
language, IBM is out. And if we are out, you'll have to replace every 
man on the FAA team -me, Collins, Whitney, ... " 

"Later, Joe, later. Let's cross that bridge when we have to." 
We review what we know of the meetings that had been taking 

place in New York. 
I sum up. 
"As Spaulding says, Williams' argument is that 'what's right is 

right.' If they are responsible for air traffic control then they should 
own up to it and sign the contract." 

''You can't argue with that," says Kilner, sinking into his chair. 
"Well, yes, we can'', I say. ''You could argue that a contract is the 

wrong place to set out governmental job descriptions. But, -we won't 
win with that argument." 

We sit in silence. 
I stand up and start scribbling on the easel chart. 
"Look, let's not argue with Williams's "What's right is right." 
Let's fight fire with fire. He's saying that FAA isn't standing up 

like a man and signing the contract. 
Let's drive home the point that IBM doesn't look good either. 

We've backed out of the May 28 and June 2 wording." 
I scribble: 

IBM RENEGES ON 3RD PARTY LANGUAGE 
May 28 agrees 
June 2 retracts 
June 2 agrees 
June 6 retracts 
June 6 agrees 
June 9 retracts 

"The point is that all FAA wants us to do is go back to the May 28 
wording." 

Pfeiffer and Kilner are listening intently. 
Trimble has come in and sat down, but he isn't paying much 

attention to us. 
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"The point," I say, "is that IBM will look like it is acting in bad 
faith. I'm not saying, Ralph, ... " Ralph has started to shake his head. 

"I'm not saying that we are. But that is what it is looking like to 
the FAA. It's June 18. They think we are doing this deliberately to 
force indemnification. 

Pause. 
"FAA will never be able to get a contract signed with another firm 

by June 30. They'll lose the money for this year. The IBM company 
will have set back the air traffic control of the country by six months 
at least ... the time we've been negotiating plus the next year funding 
problem. A new RFP." 

"I like that reasoning," offers Ralph. "Who else have you told 
this to?" 

"Spaulding-on the phone." 
"Hank," Ralph addresses Trimble, "listen to Joe's thinking on 

this." 
I go through it all again, but Trimble isn't paying much attention. 
I add to the chart, 
"FAA set back six months -1 year". 
"We've blackmailed FAA," I say. "They must sign with us." 
"DON'T ... use that word," Pfeiffer intones. 
"Ok " ay. 
We go back across the street to 1111 Connecticut Avenue. The 

big guns are due in one hour-about 4 p. m. Elegant hors d'oeuvres 
appear. 

The third (top) floor is neated up. 
Pfeiffer takes me aside. 
''You are not in the meeting." 
"Ok " ay. 
For some reason, I accept not being in the meeting. 
I hand Pfeiffer the hastily drawn flip chart, showing IBM 

"reneging". 
"Here. Use this. It'll work." 
"Okay." 
I want to say more. 

267 



A Brawl in IBM - 1964 

"Ralph, if we lose, if we decide to withdraw, I want a shot at 
meeting with either Williams or Watson, okay?" 

"Okay." 
"Promise?" 
"Promise." 
I believe him. 
Why was I so relaxed when I was not being allowed in the meeting? 

Was I exhausted? 
No, I don't think so. 
Normally I'd scheme and fight to get into these meetings. And if 

I didn't get in, I'd fret and chafe. 
Perhaps it was that if the decision was to back out, I would get a 

personal audience with Williams, and maybe even Watson. This in 
effect is a safety net. If Pfeiffer, White and Spaulding couldn't do it, 
I had a shot. They owed me that. I thought. 

And I am confident in our team. White is superb. Pfeiffer too. And 
Spaulding. And Laguzza. Those four are four very, very competent 
IBM executives. 

I can think of only one other person I'd rather have in 
there -Learson. And I couldn't get him. 

I go and wait in an office three down from the conference room. 
I tell Pfeiffer where I'll be, if I am needed. 

It is 2 PM. 
The four executives arrive and go into the conference room. 
At 2:02 Pfeiffer enters the office I am in. 
"They want you in." 
"Okay," I say, still oddly calm. 
It seemed perfectly natural to me to go to this meeting with the 

president of the "best managed company in the world", the multi 
billion dollar, computer industry-dominant IBM, and the other 
senior vice presidents. 

The president of IBM has flown to Washington to meet with us. 
White, Laguzza, Pfeiffer and Spaulding are there. So is Trimble. 

From corporate headquarters are Manny Piore, Spaulding's boss, 
and Piore's boss, A. K. Dick Watson, now senior vice president in 
charge of the product division, Vin Learson's counterpart. 
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I enter the room, nod to everyone, who all 'hello'. 
Pfeiffer is furthest from the door, at the head of the table. 

Across from me are White, then Spaulding, then Dick Watson, 
then Piore. The president, Al Williams, is on my side of the table 
and next to Pfeiffer. Then Laguzza and then an empty seat, and 
then Trimble. 

I take the empty seat between Laguzza and Trimble. 
I see that Pfeiffer has the folded up "We Misled Them" charts. 
Williams, President of IBM, starts. 
"I've come here to tell you all face to face that we are going to 

turn down the FAA contract. I know you all have worked feverishly 
to win this contract, and I thought you deserved to hear my decision 
face to face." 

I have my practiced, inscrutable look on my face -I think to do 
this now in all these meetings. All the others I could see without 
swiveling my head are inscrutable as well. 

My mind is racing. 
'Has it come to this? Is this company insane? 
And yet, I admire Al Williams' style. 
Williams pauses and looks from one participant to another. 
"Now, on the way down in the plane, Don Spaulding was saying 

we have misled the FAA ... " 
'Hooray, Spaulding, you are good.' I think. But stay inscrutable. 
I nod my head, signifying agreement with Spaulding. Trimble 

next to me sees this and shakes his head, no. 
"Now I don't quite understand this argument'', continues 

Williams. 
Dick Watson, sitting across from Trimble and me, interrupts and 

says, "He says yes; he says no. Let's listen to the one who says yes." 
Meaning me. 

I sit very relaxed. This isn't my fight. Pfeiffer will take it from 
here. He has the charts. 

Suddenly, Laguzza is handing me the folded-up charts. 
I stand and put the charts on the easel. I am on my feet for 

the next two hours, the most junior of all in the room in age and 
title. 
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I am not about argue the role of the contract versus the role of 
enabling legislation. 

I am not about to state that the "FAA doesn't control air traffic; 
only advises." 

Those arguments are losers. 
Too esoteric; too defensive. 
Too open to everyone's opinion. 
The only argument that might win is "we misled them". 
I start. 
"If we do not sign, then FAA is in deep difficulty. They've been 

negotiating only with us. They can't possibly negotiate a new contract 
with anyone else by June 30. That means they would lose their money, 
the funding for the year. A major delay. Requiring a new RFP - and 
great embarrassment." 

They all listen, very patiently. 
"If so, we might say 'it's their problem. We were straight with 

them and that's life'. 
But -we misled them! 
Three times WE proposed language on third party, three times 

we had a handshake, and three times we reneged." 
I had chosen the word deliberately. Reneged 
Trimble says, "Oh, no." 
The others listen. 
I continue. 
"On May 28 we agreed to this set of words." 
I show the chart with the statement. 
"They agreed. But on June 2 we tried to up the ante, and we gave 

them a new clause." 
I show it. 
"They agreed! We changed again. On June 8 the same thing. We 

want more -and they agreed again." 
Williams asks technical questions. What did this phrase mean? 

That one? 
I keep trying to get through to the end. It is the pattern I am 

trying to show, not the detail. 
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Finally, I ask Williams, very politely; "Al, please let me get to the 
next chart and then we'll go back over for details. It's the pattern 
that's the key." 

"Okay," says Williams, quiet and gentle as always. 
"So on June 6 we had agreement for a third time -we had a 

'handshake,"' I say, deliberately using the same words that Williams 
had used back in February when Finance was trying to withdraw the 
bid -a 'handshake.' 

But Trimble is not going to let that one go by. He says evenly: 
"It is a negotiation. You propose; they react. There is no agreement 

till the contract is signed. No 'handshake' till signing." 
"We proposed," I answer. Ignoring the point he makes. 
"They accepted. We can't raise the stakes on our proposal without 

reasons. Even so, they went along three times. But we went to the 
well once too often." 

"It is a negotiation. They're used to this," Trimble says calmly. 
"Not to this," I say. "This is not a normal negotiation by any 

stretch." 
I get to the end. 
"We signed up -then we reneged -three times. We had three 

handshakes, and three times we reversed ourselves." 
I am done. 
Williams asks White: "Were you represented by counsel when you 

accepted these clauses?" 
White sees a chasm opening and tries to evade, to protect 

Mc Cann. 
"Well, it was very complex and ... " 
Spaulding stops him. 
''You can answer that 'yes or no'." 
''Yes," says a reluctant White. 
"Who was the lawyer?" asks Williams. 
':Joe McCann." 
"Why is he not here'?" 
"He is moving his home from Poughkeepsie to Connecticut 

today," answers White. 
"And he is a corporate lawyer, not a division lawyer'?" 
''Yes sir," answers Trimble. 
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"And did you know your man was accepting these clauses'?" 
Williams asks Trimble. 

"No sir. I would not have agreed." 
I am a mess of conflicting emotions. 
The meeting is going well for our side, but it is chewing up the 

lawyers! 
I like the lawyers. Every one of them. Even Trimble. 
But it is too late. 
There is a short silence. 
"WHOP." 
Williams has slapped the table with his palm. 
"IT STINKS," he says with emphasis. "The action of our legal 

department stinks." 
No one moves. 
It seems that no one even draws a breath. 
Williams, usually so gentle, has caught us all by surprise. And he 

IS the president of IBM. 
Trimble speaks- calmly. 
"Shall I defend myself now or later?" 
"Later." Says Williams. "Let's get the negotiations started again." 
"We've won yet again", I think, but I am still practicing inscrutability 

-or trying to. 
Williams speaks. 
"We have led FAA 'down the garden path'. And we must get it 

back on track." 
A pause. I am cheering inwardly. " ... the garden path ! ! " 
But inscrutably? 
Then, Williams adds, "I'm willing to bend, but not to kneel." 
"What the hell does that mean? Are we still in the soup?" 
Williams addresses Hank Trimble. 
"We'll back off to an earlier bell-ringing clause. Hank, I'd like 

you personally to do this." 
"Yes, sir." 
"I am willing to bend, but I am not willing to kneel." He repeats. 
He gives us, again, some more words and phrases that we are to get 

into the contract. He says that we can go back to the June 6 wording. 

272 



Joseph M. Fox 

We call the FAA chief negotiator and he says that he thought this 
should be acceptable to him. 

The meeting breaks up. Williams, A. K Watson and Manny Piore 
go into Pfeiffer's office, making phone calls. 

It is 4:30. I am still standing. I have been standing since 2:10. 
Laguzza, White and I huddle in a corner. 
'Trimble's in deep yogurt," says Laguzza. 
"Damn it," says White. "It sure doesn't look good for him." 
At that moment Trimble comes over. He senses our distress. 
"Fellahs, don't worry about Hank Trimble." 
"Hank," says White, "we didn't want this." 
"I know. You couldn't help it. I've been in deeper trouble." 
We smile wanly. 
Almost to himself, Trimble adds: "When Tom gets mad at you, it's 

okay. But when Williams get down on you, that's different." 
I update Collins and Whitney and the others, and I go home -

happy. 
The next day, I sit with Pfeiffer, reviewing. 
"Ralph, why did Trimble say he'd never heard of the three 

'handshakes' before the meeting? I told you and Trimble about 
them yesterday afternoon before the meeting." 

"He wasn't listening to you, Joe. His mind was elsewhere." 
"By the way", Pfeiffer tries to be stern, "don't you ever tell the 

President of IBM to please hold his questions. I..." 
"It worked." 
"Don't you ever do it AGAIN." 
"Okay." 
We both smile. 

*** 
A week later, I sit with Collins, almost relaxed, at 1120 Connecticut 

Avenue. 
These last weeks of furor over third party liability, with a score 

of Changes clauses, the threat of backing out of the reliability 
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guarantee, and dozens of questions on guarantees, etc. etc. has 
produced -absolutely -nothing. 

I am glum, even though we are in the last days now. 
'jack, it is a staff out of control. These guys are paid to see ghosts. 

'Watch out! Watch out! Watch out!' If you get hurt, they told you 
in advance. If it is nothing but their nightmares, and it goes fine, 
well, they kept you from getting burned by warning you to be extra 
careful." 

"What's the point?" asks Collins. 
"They got a cushy job. Say 'no' to everything and you'll never get 

in trouble." 
"Are they built that way -or is it the job?" 
"It's the system. It's the executive's fault. They encourage this 

nonsense. Look at the time they spend on the phone! Hours! 
Learson would never have let this nonsense go on." 

Why does Williams let it go on? 
"The lawyers tell me Williams loves this kind of problem. It 

fascinates him. I believe it from what we've seen. TWO-HOUR-long 
phone calls -over and over the same ground. It's like he's stuck on 
a sandbar." 

"Who can move Williams?" 
"Only Watson. And everyone is afraid to go over Williams' head. 

It's career suicide, they say." 

ONCE MORE TO IBM WESTCHESTER 

We are meeting in Harrison N. Y - an hour from LaGuardia -
with Manson's replacement, Beeby. On technical issues. 

White gets a call. 
"Trouble," he says, in response to the questioning looks. "FAA 

just called the president of IBM." 
"WHAT?" 
''Yeah. Mulary's boss called Al Williams and stated that they could 

not accept the clause that they had agreed upon after the Williams 
meeting two weeks ago." 

"Damn." 
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"It's hopeless." 
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"No, it's not that bad. Spaulding says that the company now has 
made up its mind. They want this contract. Williams is sending Dick 
Watson down to Washington to review the situation and to try to get 
new words. We are to meet with them tonight at 6:00 at the office 
next to the Mayflower hotel." 

"Let's go! We have no time." We rush to get the shuttle -yet 
agam. 

Collins volunteers to stay. Bee by agreeing is not enough. Finance 
is saying no. 

We drive back to LaGuardia, and get on the 3:00 Shuttle. 
I am so tired, I don't even mind flying. 
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THE POWERFULL FLY 
TO WASHINGTON YET AGAIN 

At 6 PM, we start the meeting. 
Hank Trimble has flown down with Dick Watson and Manny 

Piore. 
And, a new player, outside counsel to IBM, George Turner, a partner 

in the prominent N. Y law firm of Cravath, Swain and Moore. 
That is a surprise. 
"They don't trust Trimhl,e anymore", I think. 
Dick Watson starts, "What do we have to do to get this thing 

signed?" 
We decide that we should send a letter to the FAA, stating that 

computers fail and withdraw that language from the contract. The 
letter could be used in any future court case. It isn't as good as having 
it in the contract, but we'd live with it. 

Laguzza calls the head of FAA procurement. They agree to take 
the letter. 

Everything seems to be settled. We take a 10-minute break. 
I call Collins at 6:30. He is still in Harrison, N. Y 
"More trouble,Joe." 
"I don't believe it! Beeby?" 
"No. He's Okay. He backed off." 
"Who?" 
"Finance." 
"They're going to fight us to the death, Jack. What now?" 
"They non-concur on the reliability guarantee. We have to tell 

FAA we no longer guarantee the reliability." 
"Do those bastards know ... " 
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"I've explained it all to them, that the guaranty offer was explicitly 
stated in the January 23rd submission; that DS is with us on this one. 
DS states they can make it." 

"What is Finance's logic? Why should we withdraw?" 
"They have no logic. They just non-concur." 
"Shit." 
"How is it there, Joe?" 
"No problem. They're in a 'fix-it' frame of mind. Barring a 

surprise, we should be okay. But they're about to call Williams. You 
know how volatile that can be." 

''Yeah." 
''You corning back?" 
''Yeah. I've got no luggage. Might as well." 
"Call me at home if you get in before 11." 
"Okay." 
"Thanks, Jack." 
"For what?" 
"For staying there and crisping up the issue." 
"Okay. See you." 
Laguzza and I are in the tiny men's room on the third floor of 

1111 Connecticut Ave. 
':Joe, I can't take much more of this - working all day-and then 

rushing to Harrison. I'm wearing out. And the FAA knows we're just 
errand boys. They know we can't commit." 

A voice from the enclosed toilet area asked, "Why do you have 
to go to Harrison?" 

It is Dick Watson. 
Laguzza and I exchange glances. Neither of us knew he was in 

there. 
"Well, we have to get each day's progress approved." 
"Well, we'll see about that," says Watson, exiting into the tiny 

wash-up area. He is putting on his suit jacket, which is lined with 
beautiful, colorfully-flowered material. 

"Hey," says Laguzza, pointing at the elegant lining, "Allll right. 
Dick." 

"I'm not all gray," says Watson, grinning. 
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Back in the meeting, Dick Watson opens the conversation. 
':Jim," he says to Laguzza, "tell them how you people are running 

back and forth to Harrison every day." 
''Yes sir, Mr. Watson, we ... " 
''You called me 'Dick' in the men's room. No more 'Mr. Watson'". 
"Okay, Dick". 
Watson looks at the team. 
"What else stands in the way of our getting this order? I like all 

you people, but I am getting tired of this particular effort." 
"Dick, there is one more issue." 
I explain that the financial people are now blocking the reliability 

guarantee, even though the Product Division had agreed to accept it 
and is still willing to accept it. 

"Did George Kennard agree?" Dick Watson asks, referring to the 
president of the Product Division, Bob Evans's boss. 

''Yes". 
"Then we'll live with the thing. The staff can't overrule the line 

people. I'm chief of staff and I authorize you to go ahead." 
Watson goes into Pfeiffer's private office and calls Williams - who 

is traveling. He then tells us that Williams agrees with everything, 
including the reliability guarantee. 

While the phone calls are being made, I chat easily with George 
Turner, the outside counsel. I ask ifhe has read "My Life in Court' by 
Louis Nizer. 

"I really was impressed by the role of the lawyer," I say. "I never 
knew that lawyers got that deep into the content of the issues." 

''Yes," answers Turner, "I am familiar with it. I was on the grievance 
committee." 

Oh, I think, Nizer got into hot water with the kgal fraterniry for 
"advertising. " 

I decide I am out of my depth and let the conversation drop. 
Laguzza comes over. 
"Thank you for your help today," he says to Turner. 
"I did nothing," replies Turner. 
"Oh, no, you really were helpful," insists Laguzza. 
I try to think of what Turner had done. 
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"Nothing! Turner is telling us that he isn't needed-that Trimble zs 
perfectly able to handle this. " 

Turner answers, this time with some intensity. 
''Young man," to Laguzza, "I know when I am productive and 

when I'm not." 
It is 8 PM. We say good night. 

*** 
Now we sweat about the calendar. The contract will be thirty 

pages or so in length. IBM needs time to take the signed contract and 
get it signed by an IBM official authorized to sign! This is common 
practice - but now there is little time to do this. 

The last week of June is a paper blizzard -everyone is writing to 
everyone else. 

Prices are still coming in on all sorts of items -PAM, sub-channels, 
standard units, spare parts. Clauses are still being hammered out. 

280 



ONE WEEK LEFT 

On Monday, June 23, less than 7 days from the end of the fiscal year, 
we are still getting details on the tools and test equipment that the 
FAA will need to buy in order to maintain the computers. FAA will 
at first have IBM maintain the computers, but it will train their own 
people. 

Laguzza's summary is now 20 pages in length, and third party is 
back where it was! 

L. Third Party Liability 
If and to the extent that the Congress in the future authorizes the 

FAA to include such a clause in this contract, the Government will 
include a provision to indemnify the Contractor against the liability 
for injuries and/ or damages to third parties arising out of the 
Government's use of the equipment furnished under this contract." 

In almost a comic opera fashion, it comes down to an "exchange 
of letters." 

FAA agrees to 'accept' a letter from IBM-and in tum will answer 
the IBM letter with one of their own. 

Spaulding prepares the IBM letter to the FAA. His letter is 
"cleared" through the powers that be. 

Spauding's Letter To The FAA June 22, 1964 states: 

We assure you that the reliability and performance criteria of 
your specifications will be met ... 

. . . the design and operation of the air navigation facilities of 
which the computer systems are to be a part may have additional 
safeguards and crosschecks on malfunctions of equipment. 

We believe, as we are sure you do, that such crosschecks and 
safeguards are necessary. 
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Yet plenty of loose ends need to be tied up. A myriad of details 
are being administered to by more and more workers. Several of 
Laguzza's subordinates are now in all meetings. More lawyers are at 
the meetings. Dozens of typists all over Washington and Rockville 
are pounding out clauses now. 

One more confrontation arises. 
White and I are waiting for the elevator in the Bender Building 

on Connecticut Avenue. 
':Joe," says White, "FAA wants us to agree to a change in the cost 

guarantee clause." 
He pauses. And adds "We will not do it." 
"Why not?" I ask. 
"Because they don't need it. They're pushing us too far. They 

think if they call Williams again, they'll get it." 
"They will get it, Hank." 
"They won't call Williams." 
I look at White. "Okay." I say. 
He is right; FAA backs off. 
White is now the boss. 
Everything seems to be in place. Nothing can go wrong -or 

can it? 
We wait patiently for the FAA to call. We will pick up the contract 

from the FAA, drive it out to Rockville, Maryland, to be signed by 
Spaulding, then run it back to FAA at Independence and 9th. 

ON JUNE 30, 1964, THE CONTRACT IS SIGNED. 

*** 
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POSTSCRIPT 

There has been no mid air collision in the space monitored by the en 
route air traffic control system of the U.S. since 1960. 

The first U. S. National Airspace System En Route Center with 
the 9020 went into operation March 1974. 

Letter: To: Frank Cary, Chairman ofIBM. March 14, 1974 
FROM:]. B. Jackson President of FSD 

cc Evans, Pfeiff er 

Today at 1 :00 EDT the IBM NAS Radar System went operational 
at Kansas City and Los Angeles FAA En Route Centers. This is the 
culmination of ten years of effort and will significantly improve the 
Air Traffic Control System. 

I wanted you to know that this milestone has been achieved. 
Other Centers around the country will follow. FAA is not, repeat, 
not publicizing this because of current negotiations with the Air 
Traffic Controllers over salary and job conditions. 

*** 
The 9020 works. A 4 CPU system. It met all the reliability 

guarantees. 
IBM wins the competition to write the software for the 9020. 

Hank White was in charge of the bid. 500 IBM employees work 
at the FAA site outside of Atlantic City NJ for 10 years.Joe Fox is 
the VP overseeing this contract From 1970 to 1977. The system 
- the computers and the software are installed in the UK control 
system. 
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9020 Passes ALL Tests 
Bob 0. Evans is moved to be President of the Federal Systems 

Division in Maryland. 
Pfeiffer goes on to higher-level executive positions. 
Learson, Cary and Opel become the chairman of IBM, in that 

sequence. 

IBM REVENUES FROM FAA CIRCA 1976 -Estimates by author 

Revenues on the FAA contract to April 1976. 
9020 Hardware ............................................... $209,800,000 
Maintenance ...................................................... 9,000,000 
Estimate Spare Parts ............................................. 7,000,000 
SUBTOTAL .................................................... 225,800,000 
Application Software .................................... est. 50,000,000* 
TOTAL ......................................................... 275,800,000 

*This is the revenue for 500 IBM people at Atlantic City creating 
the software. 

360 CLONES REPLACE THE 9020'S 

The 9020 performed for over 20 years. It was replaced by another 
'family' descendant of the 360, a 370 software compatibl,e system called 
the "Host". Another IBM contract. The roughly 600,000 lines of 
code - the 'operational' software - were reused on the replacement 
IBM computers. 

People Careers 
Ralph A. Pfeiffer- President of the Data Processing Division , and 

then Chairman of the Board, IBM World Trade Americas/Far East 
Corporation, and IBM Senior Vice President. 

Bob Evans_became President of Federal Systems Division in late 
1964 in Gaithersburg, Maryland, outside Washington, DC. He loved 
the FSD job, but he missed the "big tent" work of the product strategy 
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and development. Joe Fox became his Administrative Assistant 
inl969. 

U.S. NATIONAL MEDAL OF TECHNOLOGY 
In the White House on February 19, 1985, Bob 0. Evans received 

the U. S. National Medal of Technology from President Ronald 
Reagan, for: 

His contributions to the development of the hardware, 
architecture and systems engineering associated with the 
IBM System 360, a computer system and technologies which 
revolutionized the data processing industry and which helped 
to make the U. S. dominant in computer technology for many 
years. 

Dr. Fred Brooks and Eric Bloch, both of IBM, receive the same 
medal along with Bob and with the same text. 

Watts S. Humphrey. 2003 Fellow of the Software Engineering fustitute 
(SEI) of Carnegie Mellon University 

For his vision of a discipline for software engineering, for his 
work toward meeting that vision, and for the resultant impact on the 
U.S. Government, industry, and academic communities. 

*** 
Both Bob 0. Evans and Frank T. Cary had first names that were 

usually nicknames, but were their given names. It was Bob Evans not 
Robert, and Frank Cary not Francis. 

Hank White became Vice President of IBM's Federal Systems 
Division in 1967. In 1970 he was promoted to VP of IBM's Service 
Bureau in New York. When IBM transferred/ sold/ the Service Bureau 
to Control Data Corporation in 1972, Hank White became Vice 
President of the Control Data Corporation, in Minneapolis. 
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Joe Fox-FAA gives me a reputation-"street fighter". A bum rap. 

A week or so after the contract was signed, I sat and chatted with 
Pfeiffer in his office in 1111 Connecticut Ave. We were casual with 
each other. 

Then he said, 'joe, you have to learn to finesse situations. You 
attacked everything. You need to get smoother." 

"O. K" I answered. 
I went across the street to my office and thought about this 

message. 
I went back and got in to see Ralph - no waiting. I told him of the 

meeting with the Poughkeepsie people and the threat that Evans 
had made - " ... we are going to put your neck in a wringer, Fox. 
We are going to get you. And Evans made the motion of wringing a 
towel." 

I paused. 
"Ralph, I do not know how to finesse that." 
He looked at me for a few moments. 
"Why have you never told me that before?" 
"There was no reason to." I answered. 
But that was not the end of my 'reputation'. In 1966, in D .P, 

Headquarters in White Plains N. Y - I had been promoted - my 
annual appraisal was conducted by C. B. Jack Rogers , who was 
-during 1964,- the assistant to the President of IBM, Al Williams. 

Jack asked me what I aspired to in IBM. 
"I want to be a vice president." 
"Do you know your image -how you look to others?" 
I guessed right then and there that I did not. 
"No". 
"You are, Joe Fox - Street Fighter."' My eyes widened. 
"That's not all bad, Joe. We've got a lot of fights going on, and 

when we throw you in, you perform. You're valuable. But you won't 
get to be a VP with that image." 

But in 1976, I still ran into it. I sent a copy of my first published 
book, - Executive Qualities, - to David T. Kearns, then a V. P. at 
Xerox Corporation. He became Chairman of Xerox in 1982. He had 
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been V. P. of the IBM Eastern Region ofD. P. ofIBM in 1966 and my 
direct boss. 

Kearns wrote me in 1976, "I was shocked to get a book written by 
Joe Fox, street fighter". The letter was gracious. 

*** 
In September 1964 I was promoted to be in HQ of the marketing 

division of IBM, Data Processing. In 1967 I returned to Washington 
in the role that Sam Kilner had when I was there during the FAA 
proposal. Director of SSO -Scientific and Special Operations. FAA, 
Weather Bureau, CIA, National Security Agency, NASA. 

In 1969 I became the Administrative Assistant to the President of 
the Federal Systems Division of IBM - Bob 0. Evans. 

*** 
White and Evans were promoted to New York - separately but 

within months of each other in late 1969. White at this time was 
Vice President of FSD working for Evans, and was managing the FSD 
Systems Center. I replaced White (again) as General Manager of the 
Federal Systems Center in February 1970. 

For over seven years I was General Manager of the Center, a 
profit and loss center of 5000 employees. 

Somewhere in the next year I was titled Division Vice President. I 
took on the responsibility for the contracts with the FAA, with 500 
IBM employees on the FAA site near Atlantic City NJ. They were 
creating the software for the U.S. En Route ATC system. White had 
won the competition for that contract while I was up in New York. 
In 1966. 

I left IBM in May 1977. I started a three person software company 
in Washington DC in 1978, took it public in January 1997 as Template 
Software, sold it in December of 1999, and retired after 43 years in 
the computer field. 
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Jack Collins went on to higher and higher management. 
For years he managed the FSD people who were doing the FAA 
programming. He left IBM in 1978 to be a manager in Maryland for 
the Service Bureau of Control Data Corporation. When I started a 
small software company in 1979, he joined me as vice president. He 
never tired of doing the right thing. Collins and I worked together 
for the remainder of his working life. 

Collins. Feisty, proud, fierce, competent. Honest to a fault. 
Deeply concerned that right be done and it 'be done right.' Looking 
out for the customer and the people constantly! Gaining the 
complete confidence of the FAA people in an amazingly short time. 
Criticizing strategy, finding information, picking people, working 
day and night, accepting the number two marketing role because 
the project was big enough- so was he! 

Without Collins, we'd never have made it. 
Sam Kilner was promoted to the New York area to be Assistant to 

A. K. Watson. 

POWER IN A LARGE ORGANIZATION. 

1. The Executive. He or she can do things, change things. Or 
say no. 

2. The competent performer. The chief engineer sometimes 
tells the president "No." And it sticks. 

3. The Bureaucracy. It gets to stop many things from ever getting 
to the executive at all. Many filter, as they see fit. There are 
many Vice Presidents who reply to everything with a 'No'. It 
is safer now that they are VPs. They are to be avoided and 
bypassed. 

4. The Salesman. He/ she uses the clout of the customer to 
oppose the power of 1, 2 and 3. With a big customer, an astute 
salesman has almost unlimited power. 

There are two very different types of high-level managers -there 
are administrators, and there are entrepreneurs. Administrators are 
oil -they keep things going. Entrepreneurs are whirlwinds -they 
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change the nature of the place. Too many administrators, you get 
stagnation. Too many entrepreneurs, you get chaos. 

There are far more administrators than entrepreneurs. It is 
easier to be an administrator - and safer. Not easy but easier. Many 
can say no -and do. Few can say yes -and few do. 

Sometimes the only way to get something done is by confrontation. 
IBM set up contention to foster via a series of checks and balances 
among departments. 

WHERE WERE THE WOMEN AND MINORITIES? 

There were no women in the FAA proposal effort. Women and 
minorities would be promoted aggressively in IBM management in 
the 1970s. The program was serious and well executed. 

FAA COMPETENCE 

There are many cnt1cs of "the government", but most of 
them have never worked closely with "the government". The FAA 
performed beautifully in all these trials and tribulations. They 
successfully got the contract signed, despite an aberrant IBM that 
fishtailed this way and that until the last moment. At least some of 
the FAA people believed that IBM deliberately lured them into a 
dead end and sprung the third party issue at the very last moment. 
The FAA installed the systems. They developed the new displays. 
They manage the entire system - the radars, the communications 
devices, the displays, the radios -the people. 

THE UK GETS AN IBM 9020 FOR AIR TRAFFIC CONTROL 

In the mid l 970's, with 500 IBM people creating the software 
application for the En Route system for the IBM 9020s, we were one 
of the largest contractors for the FAA. By this time we had 9020s 
in most sites and the 500 IBM software development people were 
under the very competent Dick Hanrahan. He reported to Jack 
Collins who reported to me. 
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I lunched with the FAA Administrator monthly. He asked me if 
IBM would sell to FAA yet another 9020 - that he would ship to the 
United Kingdom and they would run the same software on it for air 
traffic en route control there. The FAA owned the control software; 
they paid for it. I did not answer quickly. 

"Will the British pay for 6 IBM engineers to be on site, the same 
way we do it here in the U.S.?" I asked. 

Leaving a system 'unsheparded' in remote sites where people could change 
the code is not to be done in the systems that have catastrophic Consequences 
of Failure. Trained and trusted software professionals were at all the sites -
and only one control program ran in all the multiple sites. Any other way of 
controlling the software would be flawed and irresponsible. 

The answer was yes. Britain got a 9020 system. This was despite a 
"Buy British" policy for computer procurements. Later I was again at 
lunch with the Administrator. He mentioned that the U. K. had paid 
the bill for the 9020. I nodded and continued to eat. 

"They paid in 6 months, Joe" 
I nodded again and said, yes, that that was quick. 
''.Joe, I had no authority to do what we did. I bought it from IBM, 

moved it to London and got paid for it - all within the (U. S.) fiscal 
year. I got it on and off my books." 

I was very impressed. 
Here was a fine executive at work. When people in the U. S. 

criticized the system, I suggested they go to London and visit the Brits. 

I MEET TOM WATSON - CHAIRMAN OF IBM -1971 

I never met or interacted with the IBM Chairman during the furious 
efforts of 1963- 64. Then, regarding FAA, I met the chairman. It was 
not pretty. 

For 1969 I had the enviable job of being Bob Evans's assistant -
from September 1968 to September 1969. I loved every minute of it 
and I admired Evans. In 1970 I was made the general manager of the 
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Federal Systems Center- the software part ofFSD- and in charge of 
the FAA contracts, among many others. 

In 1971. the Vice Presidents of the Federal division -including 
me - hosted the IBM board of directors. It was a standard affair at 
which the executives of one of the divisions took a turn at briefing 
the board members. It was Federal Systems Divisions' turn. 

My job then was Vice President and General manager of the 
Federal Systems "Center" -4000 people doing software development, 
a Profit and Loss unit. Headquartered in Gaithersburg Maryland, I 
had been promoted to the job after a year as assistant to the President 
of FSD - none other than Bob 0. Evans. I replaced - who else? -
Hank White. 

I was in charge of the 700 people under contract in Houston 
Texas supporting NASA, 500 people in New Jersey supporting Bell 
Labs on an anti-missile missile effort, 500 in Los Angeles supporting 
the Air Force Missile Command - and 500 at the New Jersey FAA 
site, doing the software - for the 9020 - to control air traffic. I had 
roughly 100 contracts at any time. 

We had a superb manager running the contract, Dick Hanrahan, 
who had performed so outstandingly at Houston before taking 
the FAA effort on. I met once a month with the administrator of 
the FAA, and we were doing fine on the tasks. BUT - the display 
system was late. Raytheon Corporation was running late in 1972. 
The schedule to go live with the new system was changed 9 times 
as Raytheon slipped the delivery of the new displays 9 times. That is 
another story. Their display was a breakthrough, and though late it 
was a major improvement for the controllers and the air travelers. 

In 1971 it was the turn of FSD to host a meeting of the Board of 
Directors of the corporation. 

In the middle of my boss John Jackson's presentation to the 
Board, he stated that FAA might be criticized for lateness - and 
perhaps IBM would be mentioned too. One sentence. Perhaps none of 
the directors heard it. Tom Watson, the chairman of IBM, had not. 

The next day an obscure paper in Chicago quoted Congressman 
Jack Brooks from Texas-an800-poundgorillain the U.S. Government 
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use of computers - castigating the FAA for delays in the new system­
and mentioning that IBM was also not on top of the problems. 

IBM had a clipping service, and Tom Watson read the comment -
and went ballistic. 

I got a call at home that evening-'Be in Armonk, NY, tomorrow 
morning. Present the status of our contracts with the FAA at the 
Management Committee meeting'. I take the shuttle. I arrive at 
Bob Hubner's office. My boss's boss. I have no memory of where my 
boss John Jackson disappeared to. I do not know how he missed this 
meeting. But I was the FAA contact. 

Hubner explains the issue to me- the chairman is embarrassed 
that the Board was not told that the FAA and IBM might get some 
bad press. Dean McKay, Corporate V P in charge of advertising and 
publicity, is with us. I have worked with both over the years and we 
are comfortable together. 

BUT - they are pacing the floor of the office like two caged 
tigers - back and forth, back and forth. NERVOUS! Apparently no 
one remembers the one line in the presentation to the board by my 
boss that said there may be some bad press "but all is well". 

I go to the phone and begin to dial. 
Who are you calling? they ask. 
The FAA administrator, I reply 
No no, they say- and I foolishly obey. 
I start making charts on the contract with the FAA- the scope, the 

plan, the schedule. They like that -I am to present this to Watson -
and others. 

We enter the meeting room -and there at least 50 people in this 
sizeable room. This is a regularly scheduled meeting of the MRC -
the Management Review Committee. Ranged in 15 or so rows are 
the key executives of IBM and their aides. Personnel, finance, sales, 
manufacturing, publicity, legal, maintenance - and Corporate V Ps 
for the product and the sales divisions. 

And to my surprise, in the furthest back tables, key people from 
our FAA efforts in the past are there- Dick Hanrahan- now in the 
product division - after doing wonderful work as the director of the 
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FAA software contract in FSD. And Jack Keeley, and Pat Beeby, both 
of SDD. 

We walk into the room - Hubner leading the way- then me -
then McKay. Tom Watson -Chairman of IBM- in the second row, 
right side - waves his finger at Hubner -"Is this the FAA?" he barks, 
face red. 

Yes, says Hubner. 
"Don't you ever embarrass me again like this." says Watson. 

Hubner shows why he is a corporate level V. P. He points over his 
shoulder at me. 

''.Joe Fox will tell you all about it, Tom." he says - and goes to the 
left and sits down - as does McKay. 

I put the charts up. 
Contract value 
#of people 
Contract ratings by the FAA­
Key eopltP 

approx $5 million per year 
500 in New Jersey 
Favorable 
Key ates d 

Watson yells at me, red faced -"Why are you here Mr. Fox?" 
"I was asked to come up and brief this group on the status of the 

contract." I say ... calmly. 
''You should be in Washington with the FAA, Mr. Fox" 
Damn - if I could only say I had just talked to the FAA Administrator. 
"I intend to see them tomorrow, sir." 
"Wait a month Mr. Fox. Wait a month - and all this will have 

blown over." 
I go back to the chart and point to something. 
But he keeps on. Angry. Red faced. 
"If you had gone to sales school, you would know what to do." 
I had gone to sales school - but I decide not to mention that. 
By now I am watching the room - which resembles something out 

of a Fellini movie. Every person is frozen and unmoving any bodily 
part. Some are in weird postures - and had to be uncomfortable. 
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One exec is staring at the left ceiling corner of the room - and 
has not moved in the few minutes of this tongue-lashing. Another is 
bent over a writing tablet - looking down at it- and frozen in place. 

Another is staring strait forward- and stiff as a board. 

WHAT IS GOING ON HERE? 

I have looked at Learson several times - he is staring at me -
upright, rigid. I had met with Learson weekly during the FAA 
proposal. 

"If my father were alive, you would not get away with this." barks 
Watson, the IBM chairman. 

My mind is cool. Then I'm glad he is not alive - 'cause I am going to 
get away with this. 

Then I notice Learson is moving his eyeballs --0nly his eyeballs -
rolling them straight up and down - he is telling me something. What? 

Tum The Charts! 
The chairman yells; Learson rolls his eyeballs; and I turn to the 

next chart. 
I do not speak to anything on the chart - I just turn one and look 

back at Watson. 
Who just keeps yelling at me. 
I learn after the meeting that the frozen execs are in avoidance 

posture. When the chairman gets into one of these frenzies and he 
sees an arm move, or a head, or a pencil, he will turn on the "mover" 
and say- "Well, what do you think about this?" - and a perfectly 
innocent and perhaps totally ignorant of the issue in play - an 
innocent 'bystander'- is now the person on the carpet. Unless the 
caught mover has a brilliant insight or comment, it becomes his or her 
fault that this 'trauma' is upon the company. 

IT BECOMES THE FAULT OF THE MOVER! ! The mover is 
guilty- and is asked - "What do you say to this?" 

The mover may not have a clue about the issue. What does one 
say? If not something pertinent and helpful, the mover now is part of 
the disaster being 'examined'. A guilty party. No -THE guilty party. 

Soooo -no one moves. But Learson. 
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Learson rolls his eyes - I turn the next chart. 
Tom the chairman yells. 
Learson rolls his eyes. 
I turn a chart. 

Joseph M. Fox 

The chairman bellows- "We have never done right by this customer. 
I took Evans out of his job because of this account. If it had not been 
for that young man in Washington, we would not have this account." 

Learson moves - sits tall. Swings toward Tom and says, "That 
young man is Mister Fox, Tom." 

Tom is startled. Stares. 
Learson is talking. To me and Hubner and McKay. 
"Tom is absolutely right. Get down to Washington and determine 

what is the problem and come back to brief us again." 
I have the charts off the holder before he gets out the last words, 

and we head for the door. The three of us. 
Tom Watson calls after me. 
"Mr. Fox." I stop and turn and face him. 
In a friendly tone, he says, "I wont forget you again, Mr. Fox." 
I smile and get out of the room. 
I never did find out what 'again' meant. 

WE VISIT WITH THE FAA ADMINISTRATOR 

I arrange for Hubner and McKay to join me in meeting with the 
FAA administrator, Jack Schafer - who listens to us asking him how 
we were doing etc, and then he sums up. 

''You all are doing just fine. Let me tell you what I did when I 
heard about Jack Brooks' statement. I called Brooks. 

'What are we doing wrong, Jack?' I asked." 
"Brooks, answered me. Jack you all are doing just fine - just 

keep going. It is an election year and I needed a little publicity, that 
is all'." 

We IBM people are speechless. We ask a few simple questions -
"We ARE doing OK?" and the like and get out of there. 

*** 
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WATSON'S DEMEANOR 

Watson's haughtiness is related in a 1993 book BIG BLUES-The 
Unmaking of IBM, by Paul Carroll, a Wall Street Journal reporter. 
He quotes an incident involving David Kearns -later to become 
chairman of Xerox. And, in the mid 60's, David was my immediate 
boss in IBM - and a fine, competent gentleman. 

According to the author Kearns was presenting to the IBM 
Management Committee and a latecomer arrived and took a seat. 

Watson greets the new comer graciously. 
Then thunders: "David here is making a nice presentation -

you'll enjoy it - not like Jack - who just made a presentation to us 
and who stood right there and told us lies." 

The book has Kearns saying he wanted to hide behind the easel 
that held his charts. 

*** 
In Big Blue by Richard Thomas DeLamarter, 1986, on pages 60 

and 61 cites a letter from AK Watson to his brother Tom Watson Jr. 
- the chairman ofIBM -citing Bob Evans as the "most dangerous man 
in IBM" -as the man with world-wide responsibility for developing the 
360 line of computers. The letter from AK reads 'I think B.O. Evans is 
one of the most dangerous men ever employed in the IBM Company". 

*** 
After the Watson meeting, Evans had called me on the phone 

within ten minutes. 
"I heard it went badly." 
"Badly?" I said. "It is a DISGRACE to see how this company is run. 

And - and the whole room - of fine minds - cowed into not only 
silence - but in holding onto some uncomfortable position so that 
they are not dragged into the penalty box for something they had 
nothing to do with. The man is a disaster." 
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Evans disagreed. 
'joe, when he was younger he would come to Poughkeepsie and 

spur us on to get into the computer business. He was great - an 
inspiration." 

"Bob, I believe you. But now, he is awful." 
When I told Bob about the ... "out of his job because of FAA", he 

said his Federal Division job was a 'spanking' for having neglected 
time sharing and other technical aspects of the initial 360 models. 
He stated the FAA proposal events were not that crucial. 

*** 
In 1967 I was in IBM in the Westchester area, but the job was 

shrinking because the company had over planned new facilities 
based on a sales forecast they now knew was not to happen. So I was 
told to disperse my people, - and I was privileged to present a new 
business proposal to the MRC -the management review committee. 

The idea was simple - take on development of new systems for 
a price for large customers. This indeed is a huge percent of IBM's 
revenue today and goes by the name "Services". But that was not to 
occur for several years. It was years ahead of the IBM willingness to 
get into this kind of business, now labeled "services". 

I worked on this presentation for months under the management 
of Bob Howe - then the president of IBM's real estate division. 
Howe was a wonderful leader and mentor, an insider in the world 
of the top IBM executives. I suggested we invite the president of the 
Federal System Division - Evans - to attend the presentation, as that 
would save time if the MRC had any intent of going forward. The 
nucleus of the new business would require a sizeable group of FSD 
employees be moved from FSD to a new entity. It was likely to elicit 
an objection from FSD, and rather than have that arise after the 
presentation, I proposed that FSD weigh in at the presentation. It 
turned out that Evans, was to be at a meeting of a NASA launch team 
review the same day as the scheduled presentation. Neither meeting 
could be changed. 
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I suggested that we invite Evans's boss - ' a group V. P. in IBM 
headquarters in charge of several IBM divisions-Mr.Jones". 

Howe said to me, "Oh, you are not aware of the problem with 
Mr.Jones." 

He related that if Jones were in a meeting with the chairman, 
the meeting would explode, as the chairman would find a reason to 
'beat up' on Jones, no matter what the issue was or what was being 
discussed. The meeting would fall apart and nothing would be 
resolved. As a result, one never wanted Jones in any meeting with the 
chairman. Yet Jones was a group VP. A few Division presidents reported 
to him. 

I asked Howe "Why doesn't the chairman get rid of Jones? 
Howe looked at me as if I were a child. 
"Do you think Tom is cruel?" 
I was wise enough not to answer that. 

*** 
WE BRIEF FRANK CARY IBM PRESIDENT 

We needed to hire secretaries for the 500 IBM people doing the software 
outside of Atlantic City, N. ]., in barracks-like buildings on the FAA 
National Facilities Experimental Center-NAFEC. My manager of the 
500 people at the FAA site in N.J. came to see me. He had a 4-inch 
sheaf of papers under his arm. He had been working with FSD's 
personnel department for months - and all he had was this sheave of 
papers regarding the effort to get the OK to hire -and no approval. 

An IBM-wide hiring freeze was in place, but secretaries? - and 
outside of Atlantic City? The management of the Atlantic City 
organization had used temporary secretaries- and then been told 
that after 3 or so temporary gigs, the secretary could not be hired as 
a temporary employee again. I had not heard of the problem, and 
the file of paper impressed me. And I was informed that we were 
running late in our required reporting to the FAA because of the 
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dearth of secretaries. We were getting lower ratings from the FAA. 
And our fee was based on ratings. 

I went to my boss John Jackson and said I wanted to go to Armonk 
N. Y - IBM HQ- and meet with the responsible exec and get a waiver. 
I was told the chairman of IBM - Learson - had just put the burden 
of enforcing the freeze on the President of IBM - Frank Cary. 

I had worked for Frank for 2 years -with John Opel in between 
him and me. I was anxious to hire the people needed in N.J.- so we 
should go see Cary. And the airplane assigned to my boss was to take 
him to Armonk in 2 days. 

Jackson and I called Cary's secretary and got a time to meet. 
Jackson and I and our FSD director of personnel-Jones-flew out of 
the Gaithersburg Md. small airport-in an IBM twin engine propeller 
King Air - and we got to Armonk at 11 am for my boss's meeting. 

At 11 :30 we met with the director of personnel for IBM, Walt 
Burdick. I showed him the charts that I was going to use with Cary -
what did he think the reaction of the IBM president would be? 
Did the story make sense? Would we get approval? What did the 
restriction apply to? Had there been any recent appeals? 

Burdick said he had no advice to give us - the restriction was 
new and the Cary assignment to manage it very recent. We went 
to lunch - each of us with a different local Armonk IBM people. I 
got back to the office we were using to find Jackson and Jones near 
panic.Jones had had a private lunch with Burdick and had been told 
we were going to get "killed" - that we were wasting Cary's time. 

I got upset - "Why the hell could he not have shared that 
information with me and Jackson - we could have dug deeper -
checked in with the assistant level in Cary's office?" Now it was too 
late. 

Jackson wanted to cancel meeting. I objected- it was the only 
reason I had come up to NY I needed 

the secretaries. We were missing our reporting dates with the 
FAA. And I would take the heat and carry the meeting. 
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OK. 
We walked into Cary's office at 3 pm. Jackson, Jones, Burdick, 

and I. Cary said hello to each of us. He asked what the meeting was 
for. I answered. 

"I need to hire secretaries- full time - for the FAA contract at 
Atlantic City- we are missing our reporting dates and it is hurting 
our technical score on the incentivized contract. 

And you are the man to see on this." 
Cary paused and looked at us. 
"I want to apologize to each of you that you had to come up here 

and see me on a issue like this." 
He paused -"But this is way we are doing things now." 
I put up the charts - perhaps 10 in all. We got to the second 

one - and Frank waved at us -
"Go hire the secretaries". 

OVERWORK ON THE FAA SOFTWARE? 

In the mid 70's - getting ready to automate the ground system for 
NASA Houston for the new Space Lab Effort -we were having deep 
trouble meeting the schedule. We had never missed a software 
schedule in Houston. But the "lab" in space was sending down tons 
of data - and this was new to Houston. 

Our people were heavily stressed- and some suffered breakdowns 
and family problems. 

The corporate level personnel people discovered this and I was 
told that no one in my entire realm was to work more than 50 hours 
a week. It became clear quickly that the IBM people in Atlantic City 
on the Air Traffic Control contract were way over 50 hours a week. 

I told them "no more than 50 hours a week". 
O.K. 
Within a month personnel came and told me the FAA people in 

Atlantic were still way over 50 ours a week. 
We decided to lock the doors. The FAA site was outside Atlantic 

City in what used to be a U. S. Navy base. The offices were in two­
story barracks-like buildings - a lot of them. We locked the doors. 
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A week later I was told our FAA programmers were climbing in 
the windows to work. 

What should we do, I was asked. 
Nothing. Do nothing - leave them alone. 
And we did nothing - and we never had another directive from 

higher management. 

*** 
I left IBM in May of 1977. It had been a great 21 years. I was 

42 years old. 
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IBM ORGANIZATION CHART 1963 

302 



Joseph M. Fox 

IBM ORGANIZATION CHART- 1964 
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a firehouse outside Pough eepsie New York with IBM's top engineers, software 
designers, lawyers and executives. The IBM 360 series was entering final 
development cycles, requiring the same top talent needed for the proposal. A 
lengthy negotiation with the FAA began in April and lasted till the end of June. 

During those months Fox met with top IBM executives - including the IBM 
President, the Vice president who would be the next IBM Chairman, and with 
many top talent committees. In June the IBM President flew to Washington to tell 
the proposal team that IBM would not sign the contract. 

In a postscript Fox describes his interactions regarding air traffic control with 
Chairman of IBM Tom Watson Jr., and with then President Frank Cary. He also 
details his interactions with the FAA administrator, the result of those meetings 
being an installation of the IBM system in London. 
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